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About the projec

MP4Mentors is a collaborative
effort focused on empowering
volunteer leaders across five
European countries. We
recognize the incredible
potential of youth volunteering,
but also the need for well-
equipped mentors and
coordinators to guide and
support young participants.
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Guideline

The guide provides comprehensive
insights into  managing volunteer
programs, covering recruitment,
training, supervision, and retention. It
emphasizes fostering respect,
recognition, and continuous
improvement to ensure volunteers feel
valued and motivated. The guide’s
chapters cover program
fundamentals, evaluation,
campaigning, financial management,
and corporate partnerships, aiming to
enhance volunteer engagement and
community impact.

The guideline is available here

What's next?

Transnational partner
meeting- the partners will
meet in  Romania to
evaluate the project and
plan the next activities.

WP 4-E-learning platform
for volunteers’ mentors &
coordinators

The e-learning platform
for volunteers’ mentors
and  coordinators  will
develop as a digital tool
that will enable target
users to access training
resources and
self-assessments easily.
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