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Introduction



Volunteering is an extremely efficient means to improve communities and
foster personal development. It offers chances for people to make significant
contributions to society and promotes the accumulation of necessary
knowledge and experiences.

Understanding the nuances of good volunteer management is crucial for
youth workers and mentors who are responsible for overseeing volunteers in
order to foster an atmosphere that benefits communities and volunteers
alike. The aim of this guide is thus equipping such individuals with thorough
knowledge as well as practical tools needed to run volunteer programs in a
kind and efficient manner.

In a society that is constantly evolving, it is inevitable that new problems will
arise and there will be a need for individuals who are willing to give their time
and effort to solve these issues. Volunteers are agents of positive change,
whether they are working to protect natural environments, assist
marginalized communities, or provide better access to healthcare and
education. However, they always act as a spark that ignites positive things to
happen; without them, little would change. Creating communities which are
strong enough to recover from difficulties and at the same time making sure
everyone is able to look after themselves are just two more reasons why we
cannot do without volunteers.

Under the direction of a devoted consortium, this project aims to improve
young people's social and personal development by involving them in
volunteer activity. This initiative complements formal education and
vocational training, aligning seamlessly with the EU Youth Strategy. Both of
them focus on enhancing employment opportunities, recognizing the value of
volunteering, promoting international volunteer opportunities, and fostering
intergenerational solidarity. As a non-formal learning method, volunteering
improves social skills and employability, in addition to improving professional
skills.



This guide, which has been structured to provide a thorough examination of
volunteer management, addresses every aspect, from program creation to
continued support and engagement. Recruitment, screening, training,
supervision, and retention are important areas that offer useful insights to
clarify essential concepts and tactics. By fostering a culture of respect,
recognition, and continuous improvement, organizations can ensure that
volunteers feel valued, empowered, and inspired to make a substantial
contribution.

The chapters of this guide are meticulously crafted to address the essential
components of volunteer program management:

Chapter 1 delves into the fundamentals of managing volunteer programs,
including the key elements and evaluation strategies essential for
success.
Chapter 2 focuses on the importance of evaluating volunteer programs,
covering data collection, analysis, and feedback mechanisms to ensure
continuous improvement.
Chapter 3 explores the intricacies of campaigning within volunteer control,
from creation and planning to execution and impact assessment.
Chapter 4 provides insights into managing funds effectively, emphasizing
financial planning, transparency, accountability, and grant writing.
Chapter 5 discusses establishing and maintaining corporate partnerships,
outlining strategies for successful collaboration and evaluating
partnerships.

Organizations may boost volunteer retention, increase engagement and
participation, improve communication, and increase operational efficiency
through efcient volunteer management. This guide is meant to stir and
empower groups to make good use of transformative potential of volunteer
service in making the world a better place through combined action.

By implementing robust volunteer management practices, organizations can
amplify their impact, strengthen community ties, and pave the way for a
promising future. This guide will serve as a valuable resource for youth
workers and mentors, empowering community development and individual
growth.



Partners



MIR Akademien AB

MIR Akademien AB is an authorized educational organization and consultancy
from Sweden focused on social development, specifically labor market
integration and social inclusion for socially and economically disadvantaged
neighborhoods and groups. Operating locally and regionally, the organization
has experience in developing methodologies and practical solutions tailored
to community and individual needs. Despite being a relatively new company,
its staff brings vast experience in providing educational services to various
groups, including the unemployed, employed/self-employed persons, and
vulnerable social groups. Utilizing international experience and cutting-edge
training methodologies, MIR Akademien AB aims to enhance personal
fulfillment, social inclusion, active citizenship, and employability in a
knowledge-based society. The company advocates for sustainable
development through active community involvement and promotes
enrichment through diversity.



Asociatia Scout Society

Scout Society Association, founded in 2011 in Targu-Jiu, Romania, focuses on
non-formal education to promote active citizenship. The organization
engages youth in volunteering projects, collaborating with local authorities to
address societal needs and promote European values of multiculturalism,
democracy, and human rights. Scout Society's initiatives enhance the
professional and personal development of young people, equipping them
with skills for education and employment. The association actively sends
volunteers abroad for solidarity projects and maintains a strong local
volunteer base. Scout Society is also building its own Youth Centre to further
support and coordinate its activities and volunteers.

The Hub Nicosia Ltd

The Hub Nicosia Ltd is an NGO operating as an educational center and co-
working space near Nicosia’s buffer zone, welcoming diverse communities. It
focuses on global citizenship and sustainable development education,
promoting human rights, gender equality, environmental awareness, and
peace. The Hub mobilizes youth for civic, political, and economic
engagement, offering opportunities for personal development, employment,
and entrepreneurial skills. It also enhances intercultural dialogue, media
literacy, and gender equality, contributing to the social integration of
minorities. With extensive experience in managing EU-funded projects, Hub
Nicosia collaborates with various partners to implement initiatives fostering
inclusive education, cultural heritage, and sustainable development.



VAEV R&D GmbH

VAEV R&D GmbH is the private arm of the Vienna Association of Education
Volunteers, leveraging multi-year experience in Erasmus+ projects to
enhance education through partnerships with local schools and centers.
Focused on providing peer mentoring and coaching, the organization offers
educational and career opportunities for young people from lower socio-
economic backgrounds. By empowering educators with skills in inclusive
education, social inclusion, and eco-school initiatives, VAEV R&D GmbH
supports professional development and fosters motivated learning spaces.
Their vision includes assisting various educational institutions in
implementing innovative curricula and strategies to benefit new-age
students and underprivileged youth, including migrants and minorities.
Additionally, they offer non-formal education and e-activism opportunities to
disadvantaged young people, promoting education, activism, and career
guidance.

Jovesolides

Jovesolides is a youth-founded NGO based near Valencia, focusing on youth
and vulnerable communities to promote social integration and inclusion. The
organization works in various areas, including e-inclusion, social awareness,
education for development, international cooperation for youth capacity
building, social entrepreneurship, and social innovation. With extensive
experience in managing volunteer services, Jovesolides emphasizes the
certification of volunteer experiences to enhance future labor inclusion for
youth. The organization is also known for its innovative social strategies,
gamification methods for social projects, and a national network promoting
social entrepreneurship and innovation. Jovesolides actively engages in
social and political advocacy, hosting debates and producing intellectual
outputs to empower and train diverse stakeholders.
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INTRODUCTION

This chapter explores the complexities of overseeing volunteer programs,
acknowledging their importance as a fundamental component of community
development and organizational efficacy. Within the following pages, we will
embark on a journey to understand the multifaceted nature of volunteer
management, from the initial stages of program development to the ongoing
support and engagement of volunteers. We will explore the nuances of
recruitment, screening, training, supervision, and retention, delving into
practical insights to illuminate key concepts and strategies

Volunteers feel appreciated, empowered, and motivated to make significant
contributions in circumstances where organizations cultivate a culture of
respect, gratitude, and ongoing growth. In the end, this chapter aims to
encourage and enable organizations to capitalize on volunteerism's
transformational potential and use the combined efforts of people to make the
world a better place.

Volunteer programs promote and stimulate constructive change in various
fields, including environmental protection, healthcare, education, and
humanitarian help. These initiatives exemplify the spirit of generosity and
community involvement by encouraging people to donate their time, talents,
and resources to support shared objectives. Communities are affected by
them in a positive way, which promotes social cohesiveness, resilience, and
volunteer and beneficiary empowerment.

In today's constantly shifting surroundings, when social requirements change,
and difficulties arise, volunteering is crucial in tackling urgent concerns and
promoting sustainable development. Volunteers are essential advancement
agents who collaborate with organizations to bring about good change,
whether supporting underprivileged groups, preserving natural environments,
or advancing access to healthcare and education.



What is volunteer management?

The process of developing mechanisms for the
recruitment, engagement, training, and coordination
of volunteers is known as volunteer management. To
summarize it in simple words, it's overseeing the job
that volunteers perform for a nonprofit organization.
Putting in place an effective volunteer management
plan may help an organization accomplish its goals
and improve the flow of its operations.

 In addition to organizing the recruitment and training
of volunteers, an organization has to create plans for
monitoring their work and encouraging them to carry
out their responsibilities. The techniques implemented
by non-profits might differ from one organization to
the next due to their uniqueness.

When formulating a strategy for managing
volunteers, an organization ought to concentrate on
the most effective approaches that facilitate
volunteers' work while simultaneously contributing to
achieving the organization's overarching goals.

VOLUNTEER
MANAGEMENT

https://en.wikipedia.org/wiki/Nonprofit_organization


Managing the volunteer recruitment process. 
Developing goal-oriented work programmes.
Assign routine and ad hoc responsibilities to volunteers.
Providing sound instructions and appropriate guidance.
Evaluating volunteer performance at scheduled intervals.
Leading implementation of volunteer policies and processes.
Ensuring compliance with company-wide and volunteer-specific
guidelines.
Evaluate volunteer management policies and processes for
improvements.
Promoting budget compliance to maintain our operations.

What does a volunteer manager do?

 The people responsible for managing volunteers have various titles e.g.
Volunteer Coordinator, Volunteer Organiser, Volunteer Manager, Team Leader;
and can be a paid or unpaid post. Managing volunteers requires a different
approach and additional skills to managing paid staff. Recruiting volunteers,
allocating tasks and shifts, putting training plans into place, and monitoring
supporters while they do their duties are all under the purview of volunteer
managers. They ensure that their organization has enough personnel for
projects, events, and campaigns in addition to managing the volunteer
program as a whole. These are the fundamental tasks performed by each
volunteer coordinator; specific roles may differ depending on the organization.
 

Some of the general tasks that a volunteer manager is responsible for are:



PLANNING

RECRUITMENT

EMPOWERMENT RECOGNITION &
RETENTION

COMMUNICATION

 Every organization has distinct objectives, projects, and plans of its own. As a
result, depending on the particular requirements and goals of your
organization, volunteer management may include a variety of components.
 

The procedure volunteers go through while working with your organization,
from when they are first recruited to when they become regular contributors, is
known as the volunteer management lifecycle. Understanding the volunteer
lifecycle can help you find opportunities to enhance your volunteer procedures
at every turn.

KEY ELEMENTS OF
VOLUNTEER MANAGEMENT

VOLUNTEER MANAGEMENT CYCLE



1. Planning

Policies and procedures

Policies and procedures often consist of a description of the activities you
already carry out. However, having a volunteer policy is especially essential for
organizations that intend to involve volunteers for the first time; it is the starting
point for effective volunteer management. A volunteer policy gives direction
and guidelines for making decisions. Policies tell people what to do, and
procedures tell people how to do it, describing the steps and sequence of
activities that support a policy. Establishing a volunteer policy demonstrates
that you have considered volunteering and that you care about your
volunteers. It can help define the differences between paid staff and volunteers
and communicate this to both staff and volunteers involved in the
organization. 

It’s important to discuss why you involve volunteers and how they’ll sit
alongside the running of the organization. Also, it’s helpful to keep the volunteer
policy relatively short and user-friendly.

Here are some suggestions for areas to cover in your volunteer policy:

Defining the roles and responsibilities of volunteers 

When managing volunteers effectively, it's essential to grasp their roles and
duties within the organization. By outlining these responsibilities, organizations
can attract volunteers with the skills and interests to make an impact. It also
allows volunteers to receive training, support, and feedback. 

Introduction to the organization and why volunteers are involved
Vision and mission for volunteering
The role of staff in delivering volunteering
Volunteer roles
Matching the right volunteers to the proper role
Positive induction and training
Health and Safety and Insurance
Expenses
Contribution and appreciation
Managing challenging situations



Recognizing and valuing the contributions and achievements of volunteers is
vital, along with evaluating and enhancing the performance and results of the
volunteer program. Ultimately, this approach helps volunteers see how their
work aligns with the organization's vision and mission.

Moreover, by defining roles and responsibilities, organizations can create a
sense of clarity and responsibility among volunteers. When volunteers know
what is expected of them, they can direct their efforts effectively and contribute
meaningfully. This benefits the organization and enriches the volunteer
experience, as individuals witness firsthand the positive outcomes of their
involvement.

2. Recruitment 

In this part, engaging with the communications team and considering
strategies for drawing the right kind of people to your organization is
necessary. It can be people who have never considered volunteering, and you
must establish a connection with them. And you're only going to do that if
people see themselves connected to you, either because they have something
to offer you or because you have something to offer them.

When it comes to recruiting volunteers, it is important to acknowledge the
difficulties involved. There are opportunities for potential volunteers, from full-
time paid roles to earning school credits or participating in projects with global
significance. It's vital to distinguish your organization and communicate what
makes it unique in this field. What does your organization offer that sets it
apart from others? This could be a mission, a focus area, a welcoming
environment, or specialized training and expertise.

Despite the landscape of volunteer recruitment, there are strategies available
to tackle these obstacles. These approaches range from utilizing platforms and
social media for outreach to organizing events and informative sessions. By
showcasing the experiences and contributions that volunteers can make within
your organization, you craft a story that draws genuinely interested and
dedicated individuals. A strong plan for recruiting volunteers is essential to
attract individuals who share your organization's goals. Building a system to
enhance recruitment can result in a more dedicated volunteer community that
significantly impacts your community or cause.



Your volunteer recruitment strategy should address these questions:

What are our organization’s volunteer needs?
What effective messaging can we use to appeal to new volunteers?
What recruitment channels are we currently using to reach prospective
volunteers? What new channels can we explore?
What tools do we have to recruit volunteers efficiently and effectively? 
Is our recruitment plan sustainable and scalable?
What are our organization’s volunteer needs?

Getting started with volunteers involves several essential steps to ensure their
effective use within your organization. The initial step is to convene your team
to thoroughly assess your organization's requirements and the community's
needs.

Recognizing gaps in your volunteer program and comprehending how
volunteers can support your organization's daily operations is imperative. In
various roles, volunteers can be essential by interacting directly with
community members and causes that the organization supports. Frontline
volunteers include people who work in the environment, serve meals at
shelters, and maintain public spaces like hiking trails. Whatever the program's
particular focus, volunteers are a priceless resource for providing vital services
to the community directly. But there are also plenty of other ways your
volunteers can help beyond direct service. 

Here are just a few examples of how volunteers can make a difference in your
organization:

Fundraising for your organization
Providing website maintenance
Supporting advocacy initiatives
Maintaining your organization's social media accounts
Event planning
Research and consulting
Community liaison



Your recruitment message is crucial in engaging your community and getting
them excited about your organization's cause. It is the essential information
you want to convey, representing your organization's voice and values. The
message should be enticing and straightforward, inviting potential volunteers
to join your cause. You have various approaches to crafting this message. You
should welcome potential volunteers warmly, inviting them to be part of a
supportive community. Alternatively, you could play on their sense of urgency
and urge them to take quick action to change things. Regardless of strategy, a
cohesive, engaging message that connects with your audience is the aim.

What your volunteer job description needs to say:

Role Title: Start with a catchy and informative title for the volunteer position. As
the first thing potential prospects will see, this title should appeal to them.
"Community Caretaker: Help Make a Difference in Your Neighborhood," for
instance.

Ask a Question: Use a targeted recruitment message by asking a question that
encourages prospective volunteers to determine if the opportunity is a good fit
for them. As in the question, "Do you have a passion for community service and
want to impact your neighborhood positively?"

Invitation request: Clearly state your preferences to prospective applicants
and invite them to contact you. For instance: "We are searching for committed
people willing to give their time and expertise to improve our community." 

Description: After you have their attention, go over the job duties, the
importance of their role, and any requirements for volunteering. This could
entail duties like planning events, helping with outreach initiatives, or assisting
those in the community who require it. Emphasize the significance of their
contribution to the organization's mission and the potential impact.

Call to Action (CTA): Use a compelling Call to Action (CTA) to encourage
volunteers to sign up. For instance: "Ready to make a difference? Click 'Sign Up
Now' to join our team of dedicated volunteers!"

Additional Details: Follow up with additional information and logistical details.
This might include training sessions, meeting times, location details, and
contact information for further inquiries.



What recruitment channels are we currently using to reach prospective
volunteers? What new channels can we explore?

While traditional methods like flyers and volunteer fairs remain effective for
recruitment, many organizations increasingly turn to online platforms to attract
volunteers. This shift towards web-based recruitment offers several
advantages.Firstly, online recruitment is often more cost-effective than
traditional methods. It allows organizations to reach a broader audience and
cast a wider net, expanding the pool of potential volunteers. Additionally, the
digital landscape offers innovative ways to engage with volunteers, such as
through social media campaigns, virtual events, and targeted online
advertisements.

Social Media Recruitment Channels

Indeed, every social media platform has advantages over the others as well as
best practices for interacting with supporters and volunteers. Here are some
tips for making the most of each platform:

On Facebook:
Share details about your organization's contributions, values, and goals on
Facebook. Share stories from events to showcase your work. 
Keep volunteers informed about opportunities, events, and updates through
Facebook. Create a Facebook group to connect volunteers and encourage
camaraderie.

On Instagram:
On Instagram, share visual content like photos and
videos to highlight your company's achievements
and impact. 
Use Instagram Stories to feature volunteers, offer
behind-the-scenes glimpses, and showcase event
moments. 
Encourage volunteers to share their experiences
and tag your organization in their posts.

On LinkedIn:
When it comes to LinkedIn, post volunteer positions
and event listings on your organization page. 
Engage with experts for volunteer roles. 
Join LinkedIn groups to stay updated on
organization news and connect with volunteers.



On Twitter:
Connect with your supporters on Twitter and share announcements and
updates there. Using hashtags about volunteering for your cause and
forthcoming events will help you join conversations. 
Encourage a sense of community and active participation by responding to
posts from your followers. 
Engage in Twitter conversations about volunteering to broaden the
audience for the cause that you support.

Youtube:
Make videos on YouTube that tell your organization's history, demonstrate
its influence, and emphasize volunteerism. Add your YouTube video to your
website, share it there, and link to it from emails you send. 
Use YouTube as a venue for sharing virtual event recordings and
instructional materials relevant to your mission. You can establish a
presence and develop a devoted following of people committed to your
cause by continuing to engage through these channels.

Other methods 

Email and Newsletters: 
Email is a way to stay connected with your community, including volunteers
and donors, as they navigate their involvement with your organization.

Encourage Referrals: 
Harnessing the power of word-of-mouth marketing can be a strategy for
recruiting volunteers. It taps into the passion and advocacy of your existing
supporters to bring in individuals who share values and interests in
volunteering or donating.

Investing in Online Advertising: 
Online advertising is a tool for driving traffic to your volunteer opportunities.
It lets you expand your reach and attract individuals actively seeking
volunteer roles. Consider exploring advertising platforms such as Google
Ads, Facebook Ads, and LinkedIn Ads tailored for nonprofits.

Specialized volunteering online platforms: In some countries there is this type
of platforms for volunteering which link organizations with volunteers.  



Here are some examples of platforms:

Romania - https://euvoluntar.ro/ , 
https://voluntarbv.ro/ for Brasov

Spain - https://www.hacesfalta.org/ ,
https://www.observatoriovoluntariadocv.org/valencia for Valencia
 
Sweden - https://www.volontarbyran.org/
 
Cyprus - https://esc.idep.org.cy/ 
https://volunteerism-cc.org.cy/
 
Austria - https://www.freiwilligenagentur.wien 
https://volunteering.at/#

If you opt to explore advertising for volunteer recruitment, we suggest
exploring Google Ad Grants. These sponsored links appear at the top of
Google search results when users look up information related to your
organization.

Use Multiple Recruitment Channels

Embracing a multi-channel marketing approach for volunteer recruitment
can significantly enhance your reach and engagement with potential
volunteers. This strategy involves utilizing various communication channels to
connect with your audience where they are most active. A clever multi-
channel approach can increase engagement, connect with a larger
audience, and grow your network, and a good example is Hootsuite.
Use the right tools
Selecting the proper channels is crucial, but using the appropriate tools can
enhance your recruitment efforts significantly. Tools like Canva for visuals,
Mailchimp for emails, WordPress for website management, Hootsuite for
social media scheduling, and Google Analytics for tracking can save time,
money, and energy. These tools help design attractive content, write
engaging copy, automate posts, and track performance, and by utilizing
them, organizations can save valuable time, resources, and effort while
enhancing their marketing strategy.

https://euvoluntar.ro/
https://voluntarbv.ro/
https://www.hacesfalta.org/
https://www.observatoriovoluntariadocv.org/valencia
https://www.volontarbyran.org/
https://esc.idep.org.cy/
https://esc.idep.org.cy/
https://volunteerism-cc.org.cy/
https://www.freiwilligenagentur.wien/
https://www.freiwilligenagentur.wien/
https://volunteering.at/


Use the right tools

Selecting the proper channels is crucial, but using the appropriate tools can
enhance your recruitment efforts significantly. Tools like Canva for visuals,
Mailchimp for emails, WordPress for website management, Hootsuite for social
media scheduling, and Google Analytics for tracking can save time, money,
and energy. These tools help design attractive content, write engaging copy,
automate posts, and track performance, and by utilizing them, organizations
can save valuable time, resources, and effort while enhancing their marketing
strategy.

3. Empowerment 

Empowering volunteers also means placing them in the right roles where they
feel valued and where they help the most, which is why inquiring about skills or
emphasizing desirable ones in your role descriptions are vital. In the end,
volunteering that is skill-based is far more satisfying for all parties involved.
From this point on, you should provide a lot of training opportunities to ensure
that volunteers are prepared for their activity. Remember that diverse volunteer
roles need distinct training programs, which extend beyond the fundamental
duties they will do.

Creating a training program is crucial to equip volunteers for their duties. The
primary goal of this training and orientation is to ensure that volunteers are
well-prepared for success by offering them the knowledge and resources
needed to thrive. Different approaches to training can be utilized, including
webinars, videos, and group meetings.

Volunteering and participating in
mentoring initiatives provides invaluable
support and guidance to volunteers. A
very large proportion of volunteers are
high school or university students trying
to find their way in life under pressure to
make the right decisions. They can
benefit greatly from the knowledge and
expertise shared by experienced people.
The guidance they receive through
mentoring helps them to make informed
decisions, navigate challenges and
develop crucial skills for their personal
and professional lives and, above all,
gain perspective. 



Here are some best practices to keep in mind for volunteer training:

Offer online training modules and videos to allow volunteers to complete
training independently.
Provide practical tips and advice for potential scenarios they may
encounter during their service. For example, sharing best practices for
interacting with specific groups or handling common questions.
Acknowledge volunteers' successful completion of training, indicating they
are ready to start signing up for shifts.
Use your volunteer database to track each volunteer's training progress,
preventing duplication of exercises.

It's important to avoid overwhelming volunteers with excessive training
requirements. Keep the process straightforward and ensure training is
tailored to the specific roles or tasks volunteers will be performing. This
approach respects volunteers' time and ensures they are adequately
prepared for their responsibilities.

4. Communication 

 Effective volunteer management relies heavily on communication. It's crucial
to maintain dialogue between volunteers and their supervisors and among
volunteers and other team members. By engaging in such discussions,
organizations can gain insights into volunteer needs. Identify areas that
require enhancement. It is essential to encourage volunteers to voice their
thoughts, ask questions, and share their perspectives. Cultivating a culture
that values communication among colleagues promotes transparency,
collaboration, and solidarity within the team. This practice significantly
enhances teamwork, problem-solving skills, volunteer contentment, and
organizational performance.

Some suggestions for clear and consistent volunteer communication
Establish a chain of command.
Address emergency and safety issues quickly.
Provide volunteers with easy access to necessary information.
Get to know volunteers on a personal level.
Ask volunteers for feedback.



Address emergency and safety issues quickly

Whether there’s an incident in the parking lot or a major spill in the reception
hall, clear communication about potential safety hazards is essential.
Responding to emergencies quickly and effectively makes volunteers feel
more comfortable working with your organization and facilitates a safe
experience for everyone involved.

Provide volunteers with easy access to necessary information

Volunteers should have access to necessary documents and detailed
information about their role and your organization. This information should be
easily accessible on multiple platforms, including your website and, where
relevant and possible, a volunteer app.

Ensure volunteers can always access information such as:

Your volunteer schedule to be able to see all upcoming opportunities and
open activities.
The logistics of each activity they sign up for, including the date and time,
location, contact information for the point of contact, supplies they need
to bring, and the role they’ll be responsible for during the event.
Training materials, such as instructional manuals or video tutorials

Use your orientation sessions to let volunteers know where to find this
information. This can help reduce confusion and limit questions.

Establish a chain of command

Make sure volunteers know who they should
contact with any questions before, during, or
after each volunteer activity. Let volunteers
know which platform they should use to
contact your staff. For example, emails are
appropriate for pre-event communications,
while texts or phone calls work better for
event-day messaging.



Get to know volunteers on a personal level.

Creating a volunteer communications strategy emphasizing personal
connections is crucial for a fulfilling volunteer experience. When volunteers
feel known and encouraged to build relationships with each other, they are
more engaged and satisfied with their roles.

To achieve this, organizations should gather insights into volunteers' skills and
interests through in-person conversations or formal online surveys. By
understanding volunteers' preferences and strengths, along with their
motivations for volunteering, organizations can recommend roles that align
with their skills. This tailored approach ensures volunteers are placed in
suitable positions and fosters a sense of purpose and fulfillment in their
contributions. Personal connections and understanding of each volunteer's
unique qualities lead to a more meaningful and satisfying volunteer
experience.

Ask volunteers for feedback

Encouraging volunteers to share feedback is crucial for continuous
improvement and a positive volunteer experience. Regularly requesting input
allows you to adjust your program to align with volunteers' expectations and
needs.

Consider sending out volunteer surveys via email or text with questions such
as:

Did you feel adequately prepared for your role?
Do you believe your volunteer work makes a meaningful difference?
What suggestions do you have to enhance the volunteer experience?
How likely are you to engage in another volunteer opportunity with us?
Would you recommend our volunteer program to others?

Once you've gathered and organized volunteers' responses, develop a plan to
address their feedback. Share this plan with volunteers to demonstrate that
their input is valued and that you are committed to making meaningful
changes based on their suggestions. This open communication loop fosters a
sense of collaboration and investment in the volunteer program.



5. Recognition and retention 

Recognizing and rewarding volunteers for
their dedication is essential to express
gratitude and motivate involvement. 

Here are some ways to create a
volunteer appreciation plan:

Personal Acknowledgment: It's essential
to thank volunteers, whether through a
phone call, email, or handwritten note.
This personal touch demonstrates
gratitude for their work and the
difference they make.

Volunteer Highlights: Organizations can showcase volunteers in newsletters,
social media posts, or on their website to spotlight their contributions and
impact. Sharing stories of volunteers' experiences and the positive changes
they bring can inspire others to join in. It also serves as a form of
appreciation. These highlights honor volunteers and illustrate the collective
influence of volunteering, emphasizing the significance of their efforts within
the organization and the community.

Organize Volunteer Appreciation Gatherings: Hosting an event to show
appreciation for volunteers can be very effective. Events like lunches, dinners,
or fun activities offer a chance to unite volunteers, celebrate their support,
and convey thanks. These gatherings did not demonstrate appreciation. Also,
it builds a sense of camaraderie among volunteers and reinforces their
commitment to the organization's mission.

Because it lowers turnover and the need for expensive recruitment efforts,
retaining volunteers is essential to the long-term success of your
organization. You can maximize the effort put into finding volunteers by
concentrating on retention. 



Here are some strategies that work well to maintain volunteer engagement:

Connect them to Local Statistics and Real Stories:

When engaging volunteers, it's impactful to connect them to local statistics
and share real stories of individuals in need within their community. This helps
volunteers understand the underlying reasons behind the issues faced in the
community. By presenting data and personal stories, volunteers can grasp
the severity of the situation and the impact of their efforts. Understanding the
root causes of issues, such as poverty or homelessness, empowers volunteers
to work towards meaningful solutions.

Match Volunteers' Skills and Interests:
Volunteers are more engaged when they
feel they are making a meaningful
impact and utilizing their skills.
Capture volunteers' interests, passions,
and expertise during registration to
assign roles that align with their
preferences.

Implement Volunteer Orientation and
Training:

Proper orientation and training help
volunteers feel prepared and confident.
This also fosters a sense of connection
with your organization, increasing the
likelihood of volunteers returning.

Provide feedback for volunteers:

One method for organizations to assess volunteer performance involves
gathering input from various team members/departments, such as the
volunteer's manager and colleagues who are closely engaged in their
tasks. When seeking feedback, it's essential for organizations to pose
inquiries designed to gather details about the volunteer's performance
and potential areas for growth. This focused strategy guarantees that the
input provided is thorough and practical, assisting volunteers in
enhancing their impact on the organization.   



Effective volunteer management requires methods for evaluation and
feedback as they offer important insights into the effectiveness and outcomes
of volunteer initiatives. Organizations may pinpoint strengths, tackle obstacles,
and consistently enhance their volunteer programs by methodically evaluating
program efficacy and obtaining input from volunteers and stakeholders.

Techniques for assessing the volunteer program's effectiveness:

Assess the degree to which volunteer activities align with the organization's
aims and objectives. Determine if volunteers are helping to attain the intended
results.

Quantitative Metrics: To evaluate the effectiveness and impact of a program,
use quantitative metrics like the number of volunteer hours donated, the
number of tasks finished, and the results attained.

Qualitative Feedback: To find out about the experiences, levels of satisfaction,
and opinions on program efficacy held by volunteers, collect qualitative
feedback using questionnaires, interviews, and focus groups.

Performance Indicators: Set up key performance indicators (KPIs) such as
impact measurements, volunteer satisfaction scores, and retention rates of
volunteers to monitor program goals.

EVALUATION

Organizations may improve volunteer
satisfaction and retention, strengthen their
volunteer programs, and ultimately optimize
their influence in the communities they serve
by using a methodical approach to
assessment and feedback. Volunteer
programs may change to fit the needs and
goals of volunteers, stakeholders, and
beneficiaries alike via ongoing learning,
adaptation, and cooperation.



CONCLUSIONS
The management of volunteer programs is critical for positive transformation
and community development in a variety of fields. We have examined the
various aspects of volunteer management in this chapter, emphasizing its
importance as a key element of organizational effectiveness and community
empowerment.

Volunteer programs foster social cohesiveness, resilience, and empowerment
in both the volunteers and the recipients, acting as catalysts for positive
change. In the dynamic and ever-evolving world of today, volunteers are
essential to solving pressing issues and achieving sustainable development
objectives.

Organizations may successfully recruit, engage, and assist volunteers in their
objectives by being thoroughly aware of the complexity involved in volunteer
management. By creating rules and procedures, recruiting tactics, and training
initiatives, organizations may establish environments where volunteers feel
appreciated, empowered, and inspired to make significant contributions.

For organizations aiming to maximize their impact and achieve their goals,
having effective volunteer management is essential from many points of view:

It saves time: Organizations can streamline various responsibilities and
manage teams more effectively by organizing and prioritizing reliable
management practices. 

Improves operations: Effective volunteer management can significantly
enhance the organization’s operations. Management can improve
volunteerism and streamline procedures. Furthermore, a team with
dependable, established leadership will produce better work.

Increases participation and engagement: Effectively managed volunteer
programs prioritize their teams and ensure everyone has the resources to
achieve the group’s goal. With structured management, volunteers are likelier
to participate in opportunities and feel part of the mission. They are also often
more willing to offer their time again in the future.



Streamlines communication: Effective volunteer management heavily relies
on effective communication. Open channels of communication make better
problem-solving and collaboration possible. Managers’ goal is to be open and
honest with their staff. This dramatically simplifies the process of organizing
volunteers and events. Giving and receiving feedback is crucial for enhancing
teamwork.

Boosts volunteer retention: The organization can increase retention by
implementIn this chapter, weg effective management strategies. Interacting
with your vally is a terrific way to retain them.

Makes leadership simple: Well-thought-out and properly implemented policies
allow team leaders to manage the many duties involved in supervising and
caring for their volunteers more efficiently. Also, when effective management is
in place, people in leadership positions can devote more attention to the
people they work with rather than solely to administrative tasks. 

In addition, organizations may improve volunteer satisfaction, retention, and
program success by regularly assessing and improving their volunteer
programs through input from stakeholders and volunteers. Organizations may
harness the transformational power of volunteers by continuously evaluating
and adapting, utilizing the combined efforts of individuals to make positive
change in the world.

Essentially, managing volunteer programs involves more than just planning
and scheduling; it also involves developing connections, encouraging a feeling
of community, and giving people the confidence to participate in a common
goal. Through the implementation of strong volunteer management
procedures, organizations may increase their influence, improve their local
communities, and create a more promising future for all.



1. What is a crucial aspect of empowering volunteers? 

a) Providing insufficient training 
b) Ignoring their feedback 
c) Recognizing their contributions
d) Limiting their communication

2. Effective volunteer management relies heavily on: 

a) Lack of communication 
b) Isolation of volunteers 
c) Transparency and collaboration 
d) Limited recognition

3. Which of the following is a best practice for volunteer training? 

a) Offering only in-person training sessions 
b) Providing practical tips and advice for potential scenarios 
c) Avoiding any form of orientation or training 
d) Overwhelming volunteers with excessive requirements

4. Effective communication between volunteers and their supervisors
promotes: 

a) Transparency and collaboration 
b) Misunderstanding and conflict 
c) Isolation and confusion 
d) Limited engagement

5. Match the following volunteer retention strategy with its description: 
Recognition and Appreciation is?

a) Encouraging word-of-mouth marketing 
b) Acknowledging volunteers' contributions and efforts 
c) Providing insufficient feedback 
d) Ignoring volunteers' skills and interests

6. Which of the following is NOT a key element of volunteer empowerment?
 
a) Proper training and orientation 
b) Effective communication 
c) Limited recognition 
d) Recognition and appreciation

QUIZ



7. True or False: Mentoring initiatives are not valuable for young volunteers. 

8. True or False: Providing clear channels for communication is not necessary
for effective volunteer management. 

9. Fill in the blank: ____________ is essential for assessing the effectiveness
of volunteer programs. 

10. Fill in the blank: Effective volunteer management relies heavily on fostering
____________ among volunteers and staff. 



02
Evaluating

the Volunteer
Programmes



Purpose and Benefits

What is evaluation?

Evaluation has a lot of value as it is an important part of the teaching-learning
experience. It is an integral tool for continuous enhancement, in this case, for
the program. The primary goal of evaluation is to ensure that learning
objectives are clearly formulated and can be easily achieved. Therefore,
evaluation aims to primarily focus on assessing the effectiveness and the
impact of the program.

Evaluation refers to the analysis of the merit, worth, and the value of the
program and used for decision-making. It always has a specific stakeholder
group, in this case program managers, founders, policy makers, volunteer
mentors, coordinators, and so on. Evaluation can not be generalizable but can
blend both methods of evaluation which are qualitative and quantitative.
Evaluation can be both short-term and long-term; it can be repeated if
needed. Its reporting is usually tailored to its stakeholders. 

Types of Evaluation

Evaluation models

To evaluate means to carefully consider how useful and valuable something is
(Fan, 2024). Further down, there are different approaches to evaluation
purposes that are presented. Once the project is designed, it is good to decide
first on the model of the evaluation that suits the project goal the most. The
combination of the models is possible to apply. 

IMPORTANCE OF EVALUATION



There are 3 models of evaluation: objective-oriented, decision-management,
judgment-oriented.

1. Objective-oriented model includes: educational objectives, learning
experience and learning outcome. 

2. Decision-management model includes: process ascertaining the decision
and selective appropriate information in order to report.

3. Judgment-oriented model includes: worth, desirability, effectiveness and
adequacy. 

Planning evaluation

It is suggested to start with the plan for an evaluation. In other words, it is
suggested to start with defining: 1) what you want to evaluate; 2) what
information you need to collect; 3) how this information will be collected. 

Evaluation cannot be unified as the form of evaluation is directly aligned with
its purpose and the project design. Here, you will be guided with different forms
that evaluation might take and important steps that one needs to take when
planning an evaluation.

Start with:

Defining clear goal for the project1.
Defining clear objective for the project2.
Defining clear outcomes for the project3.

Then, move on to (Smart, 2020):

Question 1: Why do I need to evaluate? Define purpose and audience

Question 2: What do I need to find out? Choose the type of evaluation

Question 3: What do I need to measure? Select project outcomes and define
indicators

Question 4: How will I measure? Select data collection type

Question 5: What will I do with the data? Evaluate, analyze, and implement
results

Defining clear goal for the project
Defining clear objective for the project
Defining clear outcomes for the project



Evaluation and assessment for teaching and learning outcomes

Furthermore, below you can see the types of evaluation and assessments for
learning outcomes that can be applicable in the beginning, during, and at the
end of the project:

Instructional evaluation provides entry data on setting, defining, and clarifying
goals. It determines to which extent the objectives have been achieved;
provides a setting and refining instructional strategies; and encourages
feedback that highlights strengths and weaknesses. (Fan, 2024)

Placement evaluation is conducted beforehand. It takes place before setting
teaching-learning activities to measure the entry knowledge of participants. It
determines prerequisite skills and the best mode of learning that should be
adopted (Fan, 2024). Another purpose is to know whether the learner is able to
acquire the new learning experience which is related to the previous
knowledge (University of South Carolina, 2024).

Formative evaluation monitors the learning progress during the instructional
evaluation with the aim to improve the quality of instructions as it provides
feedback to reinforce the acceptable patterns and to correct learning errors
(Fan, 2024). It is usually conducted during the development stage of the
program. It is also conducted more than once for continuous improvement.

Diagnostic evaluation is conducted along formative evaluation during the
instructional process (University of South Carolina, 2024). It is carried out based
on the data obtained from formative evaluation and to identify the learning
difficulties with the goal to solve them (University of South Carolina, 2024). Such
difficulties could be physical, intellectual, environmental or emotional. It is due
to formulate a plan for solutions (Fan, 2024).



Specific

Measurable

Achievable

Relevant

Time-bound

Summative evaluation is conducted by the end of the program to obtain data
on how learners improved their knowledge.

Besides, two above-mentioned groups of evaluation, assessment can be
carried to complement it. Assessment techniques can be integrated with
evaluation in forms of observation, peer and group discussions, narration and
debates, unit end test, monthly or quarterly examinations (University of South
Carolina, 2024). These additional activities enhance the opportunity to
redesign the learning process as well as learning strategies.

Self-assessment technique is the assessment of learning. It helps learners to
get an idea about their strengths and weaknesses and the areas for
improvement (University of South Carolina, 2024). 

Peer assessment technique is based on the strength of peer interaction.
Assignment questions given by the moderator are shared among the peers
themselves for discussions (University of South Carolina, 2024).

Group assessment technique is based on involvement of the group members
during the planning and implementation of the activities. Their contribution to
the group activities, and comparison of group performance bring the data
needed to evaluate the learning process and help learners enhance it
(University of South Carolina, 2024).

Indicators are the thing that one needs to measure or
observe in order to ensure that outcome is achieved.
Indicators should be SMART.

Indicators can be grouped in two types: performance
indicators and trigger indicators. Trigger indicators
are used to determine if the project is going according
to a plan or if there has been a trigger to a new action
or change, for instance, they are used to measure
conditions, environments, adaptation, experiences and
so on. Performance indicators, on the other hand, are
used to measure performance or, for instance,
motivation, commitment, enjoyment, engagement and
so on. Performance indicators are defined as well as
trigger indicators according to the project needs and
outcomes (Smart, 2020). 

It is possible to combine different indicators for one
evaluation. 

Evaluation indicators



Types of Evaluation

Formative Summative Process Outcomes Impact

Evaluates a
training
program during
its development
stage in order to
make
modifications
early on to help
improve the
program

Conducted after
the training
program has
been design in
order to provide
information on its
effectiveness

Focuses on the
implementation
of a training
program to
determine if
specific
strategies and
activities  were
implemented as
intended

Focuses on
the changes
in knowledge,
attitudes, and
behaviors
that resulted
from training
activities

Focuses on
long term,
sustained
changes on
the job
performance
as a result of
the delivery
of a training
program

Impact and outcome evaluation 

Process indicators can include monitoring administrative-, human resource-,
or financial related indicators. It can evaluate participants' satisfaction or
program implementation or both, for instance (see for example: Western
Australian Center for Health Promotion Research, 2024). 

Impact and outcome indicators can include monitoring project progress and
achievement status related to short-term and long-term identified goals within
the project. It can evaluate change-, knowledge-, attitude-, or behavior-
related indicators ((see for example: Western Australian Center for Health
Promotion Research, 2024).

Overall project evaluation can be seen as the following model: formative,
summative, process, outcome, and impact.

The Peak Performance Center. (2024). Types of evaluations.



 Types of Data

Qualitative Data. Qualitative data cannot
be computed or calculated as it evaluates
intangible assets, for instance, clearness,
creativity, and so on. This data can be
observed, classified, and labeled.
Qualitative data is more exploratory as it
brings quality evaluation of the collected
materials. Qualitative research is based on
words, sounds, feeling, emotions, colors and
other elements that are non-quantifiable
(Business Research Methodology, 2024).

DATA COLLECTION 
AND ANALYSIS

Collection and Analysis
 
Data collection is the process of collecting
and measuring data on a specific variable
while data analysis is the process that
involves the interpretation of the data to
find similarities, differences, relations, and
draw conclusions. Data collection requires
specific data analysis models and tools.
The data can be primary and secondary,
qualitative and quantitative. Here we will
look into data determination, its types,
evaluation models and metrics.

What is data?

Data is the recorded factual material necessary to validate the findings. Data is
the set of values with respect to qualitative and quantitative variables. Data is
raw and unorganized. Data becomes information when it is processed,
structured, analyzed and interpreted.



Qualitative research aims to deeper analysis of collected data and depth
understanding of it. Qualitative data collection methods include interviews,
questionnaires with open-ended questions, focus groups, observation, game
or role-playing, case studies, and so on (Business Research Methodology,
2024).

Quantitative Data. Quantitative data can be measured as it is numeric. It is
calculated, and represented in numbers. Quantitative data collection methods
include questionnaires with closed-ended questions, methods of correlation
and regression, mean, mode and median and so on (Business Research
Methodology, 2024). Quantitative research can be standardized and provide
the possibility for making comparisons of findings (Business Research
Methodology, 2024).

Primary Data

Data can also be primary and secondary.
Primary data is first-hand collected data.
Primary data has not been changed or
altered; therefore its validity is greater
than secondary data (Chunuram, 2023).

Secondary Data

Secondary data is the data that is
collected from the primary sources.
Collecting secondary data often takes
considerably less time than collecting
primary data as it has been processed
and analyzed (Chunuram, 2023). 

Utilizing Quantitative and Qualitative Data

Primarily, data can be collected in two ways: in the form of a survey or
questionnaire which represents quantitative data and in the form of interviews
or content analysis which represents qualitative data. The following table can
help to understand the trends and the patterns of quantitative and qualitative
data. The table is taken from Couchbase Product Marketing (2024).



Qualitative Data Quantitative Data

Nature of Data

It consists of non-numerical or
categorical information, such as
descriptions, opinions,
observations, or narratives. It
focuses on capturing subjective
or qualitative aspects of a
phenomenon.

It comprises numerical
information that can be
measured or counted. It deals
with objective or quantitative
aspects of a phenomenon.

Data
Representation

It’s typically represented in the
form of words, texts, images, or
codes and can be organized into
categories, themes, or patterns.

It’s represented as numbers or
numerical values and can be
organized into tables, graphs,
charts, or statistical summaries.

Data Collection
Methods

It’s collected through interviews,
focus groups, observations, or
open-ended survey questions. It
aims to gather in-depth insights
and capture the richness of
human experiences.

It’s collected through surveys,
experiments, or structured
observations. It aims to gather
data that can be analyzed
statistically and generalize
findings to a larger population.

Data Analysis
Approach

It involves analyzing data
thematically or by identifying
patterns, themes, or
commonalities. Techniques like
coding, content analysis, or
discourse analysis are
commonly used.

It involves analyzing data using
statistical techniques. It focuses
on numerical relationships,
patterns, or trends and involves
computations, statistical tests,
and modeling.

Outcome and
Generalizability

It provides in-depth
understanding, rich descriptions,
and contextual insights. Findings
may be specific to the studied
context and not easily
generalizable to a larger
population.

It provides numerical
measurements, statistical
relationships, and quantifiable
results. Findings can be
generalized to a larger
population within a certain level
of confidence.

Table 1. Couchbase Product Marketing (2024). Data analysis methods:
qualitative vs. quantitative.



Evaluation Tools and Metrics

Qualitative and Quantitative
 
These are the two main examples of the data analysis methods used for
qualitative and quantitative data. The choice of method depends on the
research objectives, type of data, available resources, and the specific
questions to address.

Qualitative Data Analysis

As it has been previously mentioned, qualitative data analysis involves
examining non-numerical or categorical information to uncover patterns,
themes, and meanings. Here are the most common types of analysis for
qualitative data (Chunuram, 2023). 

Content Analysis. It is a process of analyzing textual data by categorizing and
coding it to identify patterns and concepts. 

Narrative Analysis. It is the method that involves analyzing narratives and
stories to understand experiences, perspectives, and meanings. It is based on
reformulation of stories presented by the participants of the research. 

Discourse Analysis. It is the analysis of naturally occurring talk and all types of
written text.

Framework Analysis. It is the most complex analysis that includes
familiarization, identification of a thematic framework, coding, charting,
mapping and interpreting. 

How can coding be developed?

1. Developing codes. Coding is data categorisation. A ‘code’ can be a word or a
short phrase that represents a label or a theme.

There are three types of coding (Chunuram, 2023):a.
Open coding: initial organization of raw datai.
Axial coding: interconnecting code categoriesii.
Selective coding: creating a story thorough categoriesiii.



2. Identifying themes, labels, categories. The different hierarchical structure
can be used here. What is important is to define bigger themes and narrow
them down in categories that simplify the coding process. Most often, themes
are identified through common patterns and relationships within responses in
the data set (Chunuram, 2023). 

Examples of identifying patterns are the following:a.
Words and phrases repetitioni.
Data comparisonii.
Missing information search iii.
Metaphorsiv.
Analogiesv.

3. Summarizing data. Research findings are linked to research’s aim and
objectives.

Quantitative Data Analysis

Quantitative data analysis transforms raw numbers into data sets. Quantitative
data analysis involves analyzing numerical data to uncover statistical patterns,
relationships, and trends. Here are the most common types of analysis for
quantitative data (Chunuram, 2023).

Descriptive Statistics. It summarizes data using mean, median, mode,
standard deviation, and percentages.

Inferential Statistics. It draws conclusions about a population based on
sample data using hypothesis testing, t-tests, and regression analysis.

Discrete Data. Data can be discrete and continuous. Discrete data is data that
can take only certain specific values. For example, gender categories
(Chunuram, 2023).

Continuous Data. Continuous data is data that can take values between a
certain range with the highest and lowest values. The difference between the
highest and lowest value is called the range of data. For example, the 5-scale
feedback where 1 is completely unsatisfied and 5 is completely satisfied
(Chunuram, 2023). 

How can statistical data be processed (Chunuram, 2023)? (See Additional
resources)

Preparing and checking the data. 1.
Selecting the most appropriate tables and diagrams.2.
Selecting the most appropriate statistics to describe data.3.
Selecting the most appropriate statistics to examine relationships and
trends in data.

4.



Gathering Feedback from Volunteers

Receiving and Giving

The purpose of feedback is to improve. It is crucial to master feedback skills in
order not to be discouraged. Feedback should be constructive, descriptive and
non-judgemental. Receiving and giving feedback are two interconnected
processes. 

Receiving feedback includes:

Active listening1.
Listen to understand2.
Openness3.
Pause and reflect4.
Follow up5.

Types of feedback

Feedback has a similar nature as evaluation. However, it might be different
in its form. Feedback can be written but also aural and visual. Feedback can
take the following forms:

Informal1.
Formal2.
Summative3.
Formative4.
Self-feedback5.
Peer-feedback6.

FEEDBACK MECHANISMS

Giving feedback includes:

Positive first, negative second1.
Focus on situation2.
Non-personal3.
Specific4.
Realistic5.
Timely6.



Specific

Measurable

Achievable

Relevant

Time-bound

Feedback’s goal should be defined SMART.

Having SMARTly defined the goal for feedback helps to
implement the feedback integration strategy. 

Feedback integration strategy is a strategic plan to
collect, process and apply feedback. It includes
defining the source for feedback and its method.
Feedback source is a concrete target group. Feedback
methods can be defined as verbal, visual, written,
digital and so on. Feedback can be collected quite
frequently to ensure continuous improvement.

Feedback integration strategy includes processing
feedback. It needs to be analyzed, understood,
interpreted, and applied. In other words, feedback
should be integrated into daily work routine. It means
that it aims to improve and bring change to the
environment and behavior.

Therefore, there are two approaches to follow. 

Feedback can also be negative and positive but most importantly, it should
remain constructive:

Negative feed-forward – is the feedback that includes corrective
comments about future performance. It has a focus on behavior that
should be avoided in the future.

Positive feed-forward – is the feedback that includes affirming comments
about future behavior. It is focused on behavior that will improve
performance in the future.

Incorporating Feedback into Program Improvements

Define a feedback goal



Additional resources:

To analyze and interpret quantitative data:
Research By Design. SPSS. How to use SPSS for Beginners. Retrieved from:
https://www.youtube.com/@ResearchByDesign

1.

Academy HubSpot. Excel.Excel for Data Analysis. Retrieved from:
https://academy.hubspot.com/

2.

To transcript quantitative data:
Otter AI. Speech to text. Retrieved from: https://otter.ai/1.

Download the step-by-step guide on how to conduct an interview. (Read more
on Indeed, 2022; See the Bibliography)

Firstly:
Prioritize and select most relevant and urgent feedback1.
Plan to define the steps and resources to implement it2.
Review and reflect on it3.

Secondly, to maintain the strategy be consistent:
Seek and proactively ask for feedback1.
Share and communicate it2.
Adjust to adapt and integrate feedback3.

How to conduct and interview?

Step-by-step guide

1. Research the topic ahead of time
2. Decide on the interview format
3. Arrange a time, date and place
4. Determine your interview questions
5. Set the tone with some basic questions
6 Actively listen and ask relevant questions
7. Steer the conversation
8. Focus the conversation on your source
9. Ask the difficult questions
10. Conclude your interview on time
11. Follow up and stay in touch

(Indeed, 2022)

https://www.youtube.com/@ResearchByDesign
https://academy.hubspot.com/
https://otter.ai/


Fill in the gaps

Fill in the missing words. 

1. Data is the ………. ………… material necessary to ………… the ………… . Data is the set of
values with respect to ……….. and ………… variables.

2. Qualitative data cannot be ………… or ……….. as it evaluates intangible assets, for
instance, clearness, creativity, and so on. This data can be ………., …….., and ………. .
Qualitative data is more exploratory as it brings quality evaluation of the
collected materials. Qualitative research is based on words, sounds, feeling,
emotions, colors and other elements that are non-quantifiable.

3. Quantitative data can be ……….. as it is ……... It is calculated, and represented in
numbers. Quantitative data collection methods include ……….. with ………
questions, methods of ……… and ………, ……….., …….. and median.

Multiple choice

Choose the correct alternative(s).

4.
4.1 Qualitative data analysis content, narrative and discourse analysis.
4.2 Qualitative data analysis includes descriptive and framework analysis.
4.3 Quantitative data analysis includes descriptive and inferential statistics.
4.4 Quantitative data analysis includes discourse and framework analysis. 

QUIZ



5.
5.1 Evaluation can take a form of instructional, placement, diagnostic,
formative, summative.
5.2 Evaluation can take a form of formative, summative, process, outcome,
impact.
5.3 Evaluation can take a form of formal, informal, formative and summative.

6.
6.1 Primary data is first-hand collected data.
6.2 Secondary data is collected from primary data.
6.3. Secondary data analyzes primary data. 

True/False

Define whether the statement is true or false.

7. Assessment technique is a part of evaluation. 

8. Discrete data has a certain range of values.

9. SMART stands for specific, measurable, accurate, relevant, time-bound.

10. Process indicators monitor project progress. 
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Overview of the Objectives and Structure of the Chapter

This chapter presents you with a wealth of campaigning knowledge and
resources, as well as the skills you'll need to organize, run, and engage
volunteers. Many charity organizations rely on effective volunteer campaigns
to attract motivated individuals with the necessary abilities to perform the job
and contribute to the organization or effort. This chapter examines the
strategic framework for campaign development, implementation, and
assessment, ranging from setting clear objectives to enhancing volunteer
engagement.

The structure of this chapter is as follows. Please look through it so that you
know where to find the information you need as quickly as possible: 

Introduction to Campaigning in Volunteer Management: First, we start with
a definition of volunteer campaigns and introduce you to the importance of
promoting volunteer engagement and achieving organizational goals and
discuss the other important basics of this topic. 



Planning and implementing campaigns: Moving on to this chapter, we will
look at the crucial first steps of campaign development and learn about its
fundamentals. We will explore how important it can be to select SMART
objectives, formulate compelling messages and select the most appropriate
channels to reach the desired audience as quickly as possible using scarce
resources.

Involving volunteers in campaign activities: In this one we broadly explore
our topic and the following section will focus on mobilizing your volunteers,
effective recruitment strategies, communicating clear expectations and
setting incentive systems and training volunteers accordingly to achieve
optimal results. In addition, we'll explore some strategies for harnessing and
capitalizing on volunteer enthusiasm through peer-to-peer outreach and
social media engagement.

Evaluation of campaign impact: To improve the impact of campaigns,
continuous measurement of success is necessary. In this section, you will
learn more and gain new knowledge about defining Key Performance
Indicators (KPIs), learn more about collecting data, examining metrics and
using feedback to improve your future campaigns.

Conclusion and Recommendations: The chapter concludes with a summary
of key takeaways, practical suggestions for volunteer mentors and
coordinators, and the need of continuous learning and adaptation in the
ever-changing world of volunteer engagement.

Annexes: This section contains helpful materials to help you with your
campaign efforts, such as planning and evaluation templates, self-
assessment tools, and prospective case studies of successful volunteer
campaigns.



Definition of volunteer campaigning inside the context of volunteer
applications

Volunteer campaigns are well-planned, calculated attempts by nonprofit
organizations to find, engage, and retain volunteers for specific projects or
causes. These campaigns differ from ongoing recruitment efforts in that they
are time-limited, have clearly defined goals and follow a targeted strategy to
appeal to a specific population (Idealist, 2023).

At their core, volunteer campaigns are comprehensive, well-planned
programs conducted over a limited but significant period to attract people
who are motivated and have the necessary skills to advance the cause. They
differ from standard recruitment practices by having clearly defined start and
end dates and carefully crafted action plans designed to achieve
predetermined goals.

Consider a volunteer drive organized by a local environmental organization to
recruit participants for a month-long beach cleanup. To effectively recruit
volunteers within a certain timeframe, the campaign may include focused
social media outreach, community activities, and partnerships with schools
and businesses.

CREATION TO CAMPAIGNING
IN VOLUNTEER CONTROL



Importance of Volunteer Campaigning for Volunteer Engagement and
Impact

Many non-profit organizations believe that their volunteers are the lifeblood
of their operations. The volunteers who give freely of their time and limitless
energy to further the cause are the cornerstone of each of these
organizations. A well-designed campaign can greatly increase the number of
volunteers, which will ultimately allow for greater community influence,
increased capacity for service delivery, and outreach to a wider audience
(Points of Light, n.d). In other words, the more individuals we can inspire to
support a cause, the more power we have collectively to alter society. 

In other words, the more individuals we can inspire to support a cause, the
more power we have collectively to alter society. Volunteers assist in event
planning, offer specialized skills, broaden outreach, and other tasks. For
example, in the event of a severe disaster, a national disaster relief
organization would launch a recruitment drive to find qualified workers for the
reconstruction process. Reaching out to architects, engineers, and
construction workers is part of the campaign, which aims to inform them that
their expertise can physically influence the community in which they live and
work. Voluntary efforts frequently have an impact that extends much beyond
their anticipated lifespan. 

People form relationships, emotional bonds with the organizations they
volunteer for, and acquire new skills, experiences, and networks. All of these
things help to foster a sense of loyalty in volunteers, turning them into
devoted supporters who stick around long after the campaign ends. As a
result, sponsoring volunteer initiatives is a strategic decision to strengthen the
institution's capabilities and extend its influence over time rather than merely
being a one-time intervention. 



Key Takeaways:

Volunteer campaigning epitomizes a strategic and deliberate endeavor
aimed at not just attracting but also engaging and retaining volunteers for
specific causes or programs. It serves as the cornerstone of effective
volunteer management, offering a structured framework to mobilize
individuals towards shared goals and objectives. At its essence, volunteer
campaigning represents a concerted effort to harness the collective power of
volunteers, leveraging their diverse skills, experiences, and passions to drive
positive change within communities and organizations alike.

Effective volunteer campaigns are characterized by several key attributes
that distinguish them from ad-hoc recruitment efforts. Firstly, they operate
within a defined timeframe, ensuring that resources are allocated efficiently
and objectives are pursued with purposeful urgency. Secondly, these
campaigns boast clear targets and objectives, providing stakeholders with a
tangible roadmap for success and facilitating progress monitoring and
evaluation. Lastly, they are meticulously tailored to appeal to a specific target
audience, leveraging tailored messaging and engagement strategies to
maximize impact and effectiveness.

Moreover, the potential benefits of volunteer campaigns extend far beyond
merely increasing volunteer numbers. By mobilizing individuals towards a
shared cause, these campaigns have the power to significantly enhance an
organization's reach, visibility, and influence within the community. Volunteers
serve as ambassadors and advocates, amplifying the organization's
message, expanding its networks, and fostering deeper connections with
stakeholders. In this way, volunteer campaigns not only bolster operational
capacity but also cultivate a sense of shared ownership and commitment,
laying the groundwork for sustained growth and impact in the long term.

Recognizing the strategic importance of volunteer campaigns, organizations
are increasingly investing resources and attention into their planning and
execution. By prioritizing volunteer engagement and retention, organizations
can cultivate a robust ecosystem of support, fueling innovation, creativity,
and resilience. Furthermore, investing in volunteer campaigns represents a
forward-thinking approach to organizational development, enabling
organizations to adapt to changing circumstances, seize emerging
opportunities, and navigate complex challenges with agility and purpose.



Think about constructing a house without a plan. At first, it seems like it could
work. Yet eventually, you'd probably have a crooked house missing a crucial
part or two. It's no different when it comes to volunteer recruitment. You need
to create a plan to follow before you begin reaching out to find a volunteer.
We'll provide you with everything you need to organize and implement your
volunteer recruitment. That way you can build a strong foundation for your
volunteer program. 

Goal-Setting and Objective-Setting:

Consider goals as the "how much" and objectives as the "what" of your
campaign. Having specific goals ensures that everyone is working toward the
same vision by providing direction and focus. These objectives are translated
into concrete steps via SMART goals (Specific, Measurable, Achievable,
Relevant, and Time-bound). Take, for example, a non-profit organization that
promotes environmental preservation. "Increase volunteer involvement in our
tree-planting project" could be a general goal. This is a solid beginning,
however it is not very detailed. Here's how the SMART method can help you
refine it:

Specific: Recruit 50 new volunteers for our tree-planting initiative in the
next quarter.
Measurable: Track the number of new volunteers who sign up through our
campaign website or attend our volunteer orientation session.
Achievable: Consider your organization's capacity to onboard and train
new volunteers. Aim for an ambitious but achievable target.
Relevant: This goal directly aligns with your objective of increasing
volunteer participation.
Time-bound: Having a deadline (e.g., next quarter) creates a sense of
urgency and helps measure progress.

By aligning your campaign objectives with SMART goals, you ensure everyone
is working towards a clear and measurable target.

PLANNING AND EXECUTING
CAMPAIGNS: 

THE BLUEPRINT FOR SUCCESS



Creating Effective Campaign Strategies: Reaching the Right People with the
Right Message

Once your objectives and goals are set, it's time to create a successful
campaign strategy. This includes figuring out who your target audience is,
developing persuasive messaging, choosing the best communication
channels, and managing resources wisely. 

Recognizing Your Target Audience: 

Envision the ideal volunteer for you. Do they come from the professional
community, retirees, or the student body? Understanding your target
audience enables you to tailor your message and use the most efficient
methods of communication. For example, if your objective is to draw in
students, consider posting about your campaign on social media sites that
are popular with college students or taking part in volunteer-focused
activities.

Formulating Communication and Messaging Plans:

Your message is what drives your campaign. What is the compelling aspect
of your cause? What special opportunities do you have for volunteers? Create
a message that appeals to your intended audience and emphasizes the
difference their participation will make. For a real and compelling message,
think about using storytelling components and volunteer testimonies from the
present.

Selecting Suitable Campaign Channels and Platforms:

Once your message is honed, choose the right channels to deliver it. Social
media platforms like Facebook and Instagram are excellent tools. However,
don't underestimate the power of more traditional channels like community
radio or local newspapers, depending on your target audience. The key is to
be present where your ideal volunteers spend their time online and offline.

Allocating Resources and Budgets for Campaign Execution:

Running a successful campaign requires resources. This might include
budgeting for design software to create eye-catching visuals for your
campaign materials, paid advertising on social media platforms, or printing
flyers for local distribution. Be realistic about your resources and focus on
maximizing the impact within your budget.



The heart of every successful campaign is the volunteer. Volunteers devote
their time, expertise, and energy to get the message out and bring in new
faces. Finding volunteers, though, is only the first step. They have to be fully
drawn into meaningful activities to have the maximum effect. The strategies
to recruit volunteers and engage them in campaign outreach are discussed
in this chapter.

Mobilizing Volunteers

ENGAGING VOLUNTEERS IN
CAMPAIGN ACTIVITIES

Recruitment and Selection of
Volunteers for Campaigns:

The first step is building a strong
volunteer base. Here are some key
considerations:

Identify volunteer needs: Analyze the campaign's activities and identify
tasks suitable for volunteers. This could range from phone banking and
canvassing to data entry and social media promotion.

Develop a compelling message: Craft a clear message that resonates
with potential volunteers. Highlight the campaign's goals, the impact
volunteers can make, and how their contribution aligns with their interests.
This message should be used across all recruitment channels.

Diversify recruitment channels: Utilize a variety of platforms to reach a
broader audience. Explore online platforms, social media groups,
community centers, and even hold volunteer sign-up events.

Implement a screening process: A simple screening process helps ensure
volunteers have the necessary skills and align with the campaign's values.



Providing Clear Instructions and Expectations:

Once recruited, volunteers need clear guidance on what's expected of them.
This includes:

Role descriptions: Provide detailed descriptions of each volunteer role,
outlining responsibilities, time commitments, and required skills.

Training materials: Develop easy-to-understand training materials that
equip volunteers with the knowledge and tools needed to perform their
tasks effectively.

Communication channels: Establish clear communication channels for
volunteers to ask questions, receive updates, and share feedback.

Training and Capacity Building for Volunteer Campaigners:

Investing in training empowers volunteers and boosts their confidence.
Training can include:

Campaign overview: Provide a comprehensive understanding of the
campaign's goals, vision, and key messages.

Skill-specific training: Offer specific training modules relevant to
volunteers' roles, such as phone banking techniques or social media
campaigning strategies.

Mentorship programs: Pair experienced volunteers with newcomers to
foster a sense of community and provide on-the-job guidance.

Volunteer Involvement in Outreach

Engaged volunteers become powerful brand ambassadors for the campaign.
Here's how to leverage their outreach potential:

Empowering Volunteers to Act as Ambassadors for the Campaign:

Develop a "Volunteer Pack": Provide volunteers with campaign materials
like pamphlets, talking points, and social media graphics they can use to
promote the campaign in their personal networks.



Organize Volunteer Recognition Events: Acknowledge and celebrate
volunteers' contributions to maintain morale and foster a sense of
belonging.

Encouraging Peer-to-Peer Engagement and Networking:

Facilitate peer-to-peer communication: Create online forums, group
chats, or social media groups for volunteers to connect, share
experiences, and motivate each other.

Organize volunteer meet-ups: Host social events or team-building
activities to encourage networking and build stronger relationships
among volunteers.

Doing so can bring the campaign to life, turning
volunteers from passive supporters to active creators.
Volunteers not only help spread the messaging, but they
also build community and energy that creates
momentum for the campaign. 

Leveraging Social Media and Online Platforms for Volunteer Outreach:

Utilize social media effectively: Develop targeted social media
campaigns to encourage volunteer sign-ups and showcase volunteer
activities.
Use online volunteer portals: Develop a user-friendly platform where
volunteers can register, browse opportunities, track their hours, and
access resources. Alternatively, leverage existing platforms that provide
these features to streamline the volunteer experience.



Evaluating the success of a campaign is crucial for learning, improvement,
and demonstrating the return on investment (ROI). This chapter explores
methods for measuring campaign impact, analyzing data, and using insights
to optimize strategies.

Measuring Success and Impact

Defining Key Performance Indicators (KPIs) for Campaign Evaluation:

CAMPAIGN IMPACT
ASSESSMENT

The foundation of a successful
impact assessment lies in
setting clear goals and
identifying Key Performance
Indicators (KPIs) to track
progress. KPIs are measurable
metrics that directly link to
campaign objectives. Here's
how to define effective KPIs:

Specificity: KPIs should be specific and directly tied to campaign goals.
For example, instead of simply aiming for "increased brand awareness," a
more specific KPI could be "achieve a 10% increase in website traffic within
the campaign timeframe."

Measurability: KPIs need to be quantifiable to allow for data collection
and analysis. For instance, "generate positive media coverage" can be
translated into a KPI like "secure at least 5 placements in relevant
publications with a combined readership of 1 million."

Alignment with Goals: Each KPI should directly relate to a specific
campaign goal. Consider the SMART goal framework (Specific,
Measurable, Achievable, Relevant, and Time-bound) to ensure KPIs are
well-defined and aligned with the overall strategy
(https://en.wikipedia.org/wiki/SMART_criteria).

https://en.wikipedia.org/wiki/SMART_criteria


Campaign Goal Example KPIs

Increase brand awareness
Website traffic, social media

engagement (likes, shares, comments),
media mentions

Generate leads Number of sign-ups, form submissions,
email opt-ins

Drive donations Total amount raised, number of donors,
average donation size

Shift public opinion Survey results, changes in social media
sentiment analysis

Examples of Campaign KPIs by Goal:

Collecting Relevant Data and Feedback from Campaign Activities:

Data collection is essential for measuring KPIs and gaining a holistic
understanding of campaign performance. Here are some key data sources:

Campaign Management Tools: Most campaign management platforms
provide built-in analytics dashboards that track website traffic, social
media engagement, email open rates, and other relevant data points.

Surveys and Focus Groups: Conducting surveys and focus groups at key
stages of the campaign can provide valuable insights into audience
perception, engagement levels, and areas for improvement.

Social Listening Tools: Social listening tools track online conversations
about the campaign, brand, or related topics, allowing for sentiment
analysis and identification of emerging trends.



Examine Metrics to Determine Your Campaign's Effectiveness: It's time for
the analysis when the data has been retrieved and shortlisted. Analyses of
various kinds can be performed to evaluate the effectiveness of a campaign.
You can assess the efficacy of your campaign by using comparative analysis
to compare its performance to previous data or industry benchmarks. You
may determine data trends, recurring patterns, momentum, and the effect of
a particular marketing attribute with the use of trend analysis. The channels
or touchpoints that are generating the most conversions or obtaining the
lowest cost-per-acquisition can be found using attribution modeling. By
combining these three techniques, you can get a comprehensive evaluation
of the campaign's effects and learn how to best tailor your tactics. 

Adjusting Strategies Based on Results

Shifting allocation of resources: Reallocate resources based on performance
data. Focus efforts on tactics that are generating the most significant impact
and scale back on those that are not.

Introducing new tactics: Consider incorporating new tactics based on
insights from A/B testing, industry trends, or feedback.

Extending the campaign timeline: If achieving goals requires more time,
consider extending the campaign timeline and adjusting resource
allocation accordingly.

Example: Adapting a Social Media Campaign Based on Data

Imagine a social media campaign aiming to raise awareness for an
environmental protection initiative.

Data Analysis: Analysis reveals that short, informative videos with
compelling visuals outperform text-based posts.

Interpretation: The data suggests the target audience prefers video
content.

Adaptation: The campaign can shift focus towards creating more video
content and potentially reduce the number of text-based posts.



Beyond Quantitative Data: The Importance of Qualitative Feedback

While quantitative data is crucial, qualitative feedback provides valuable
insights into audience sentiment and perception. Here's how to leverage it:

Analyze open-ended survey responses: Open-ended survey questions
and focus group discussions can reveal underlying reasons behind
audience behavior and preferences. This can inform campaign
messaging and overall strategy.

Monitor social media conversations: Social media comments and
discussions can provide qualitative feedback on the campaign's tone,
messaging, and overall effectiveness.

By integrating quantitative data analysis with qualitative feedback,
campaigns gain a richer understanding of their impact and can refine their
approach to achieve optimal results.

Comprehensive Contingency Plan and Crisis Management Framework for
Campaigns

In the fast-paced world of campaign management, problems can pop up at
any time and pose a risk to the campaign's success or reputation. The
campaign team needs a well-thought-out backup plan to help them
navigate difficult waters. The framework that follows outlines a general
strategy and the actions to be taken in the event of a crisis during a
campaign. The plan delineates every stage of the process, from proactive
planning to crisis management and ultimately to rehabilitation. It specifies
activities to be taken, who is accountable for completing them, and when
they should be completed. Through risk assessment, crisis team formation,
and good communication tactics, the campaign may effectively handle a
crisis and come out stronger on the other side. 



Phase Action Responsible Timeline

Preparation Identify and prioritize
potential risks and crises Campaign Manager Pre-Campaign

Establish a dedicated
crisis management team Executive Leadership Pre-Campaign

Craft comprehensive
communication protocols

PR/Communications
Team Pre-Campaign

Conduct regular training
sessions

HR/Training
Department Pre-Campaign

Implement robust
monitoring systems

Social Media/PR
Team Pre-Campaign

Ongoing Establish protocols for
immediate reporting All Staff Ongoing

Monitor potential crises
across channels

Social Media/PR
Team Ongoing

Response Conduct rapid
assessments

Crisis Management
Team Within 1 hour

Execute predefined crisis
communication strategies

Crisis Management
Team Within 1 hour

Disseminate updates and
directives internally

PR/Communications
Team Within 2 hours

Issue prompt and
empathetic responses

externally

PR/Communications
Team Within 2 hours

Deploy resources to
address the crisis

Relevant
Departments Ongoing

Coordinate media
interactions

PR/Communications
Team Ongoing

Keep stakeholders
informed Executive Leadership Ongoing



Recovery Conduct thorough
evaluations

Crisis Management
Team Post-Crisis

Document all crisis-
related activities

Crisis Management
Team Post-Crisis

Review and revise crisis
management protocols

Campaign
Manager/HR Team Post-Crisis

Implement targeted
reputation management

strategies

PR/Communications
Team Post-Crisis

Ensuring Sustainable Volunteer Engagement in Campaign Recruitment:
Mitigating Post-Campaign Disconnection

Sustaining volunteer engagement beyond the campaign period poses a
significant challenge compared to traditional recruitment methods. There's a
risk that volunteers may lose interest or disconnect from the cause once the
campaign objectives are achieved. To mitigate this risk, campaign organizers
can implement several strategies.

Firstly, emphasize the long-term vision and engagement by highlighting the
enduring impact of volunteers' contributions on the cause or organization's
goals. Build meaningful relationships with volunteers through regular
communication, events, and recognition programs. Foster a sense of
community among volunteers to create peer-to-peer support networks and
collaborative initiatives.

Diversify engagement channels by offering flexible roles that cater to
volunteers' interests, skills, and availability. Provide opportunities for
education, training, and advocacy initiatives to empower volunteers as
effective advocates for the cause. Solicit feedback from volunteers to
understand their motivations, preferences, and challenges, and regularly
evaluate volunteer engagement strategies to refine approaches based on
insights from the volunteer community.



This chapter concludes our examination of the tactics that can assist you in
managing campaigns right now. You've read about strategies to gauge the
success of your initiatives, grow the number of engaged volunteers, and
continuously enhance your work. With the aid of these lessons, you will be
able to develop campaigns that are important, relevant, and long-lasting.
Further information on the main takeaways from this chapter is given in the
following section of the book. It offers professional guidance for mentors and
coordinators of volunteer activities as well as a method for lifelong learning in
the dynamic field of campaigns. 

Recap of Key Learnings from the Chapter:

CONCLUSION AND
RECOMMENDATIONS

Importance of Clear Goals and KPIs: Setting
clear, measurable goals and defining
relevant Key Performance Indicators (KPIs)
form the foundation for effective campaign
evaluation. Establishing measurable
objectives allows for a data-driven approach
to campaign management, enabling
practitioners to demonstrate the return on
investment (ROI) of their efforts.

Data-Driven Decision Making: Collecting
and analyzing data from various sources,
including campaign management tools,
surveys, and social listening platforms, is
crucial for understanding campaign
performance and informing future strategies.
As highlighted in "Strategic Public Relations
Management: Planning and Managing
Effective Communication Campaigns" (Bruce
E. Pinkleton, Erica Weintraub Austin, 2015),
data analytics empower campaign
managers to move beyond intuition and
anecdotal evidence, allowing them to base
decisions on concrete metrics and insights.



Continuous Feedback Loops: Establishing feedback loops through surveys,
focus groups, and social listening helps identify areas for improvement and
enables campaign optimization. These feedback mechanisms allow
campaigns to adapt to audience needs and preferences in real-time,
ultimately leading to more impactful and successful initiatives.

Adaptability: The dynamic nature of campaigning demands flexibility.
Successful campaigns are adaptable and continuously evolve based on data
and feedback. Be prepared to refine strategies and tactics as needed,
embracing an iterative approach to campaign management to achieve
desired results.

By incorporating these crucial lessons into your campaign management
processes, you can create campaigns that stand out and achieve your goals.
Volunteer coordinators and mentors play a major role in maximizing
volunteer involvement and effect. By acting as a point of contact between the
campaign leadership and the volunteer army, they ensure a smooth and
effective campaign process. Volunteer coordinators and mentors will feel
more empowered if they heed the following helpful advice:

Onboarding and Training: Provide comprehensive onboarding and
training programs for volunteers, equipping them with the knowledge and
skills necessary to perform their roles effectively. Training programs should
cover campaign goals, volunteer responsibilities, relevant tools and
resources, and best practices for engagement.

Clear Communication: Maintain open and regular communication
channels with volunteers. This ensures they understand expectations,
receive timely updates, and have opportunities to ask questions. Utilize a
variety of communication channels, such as email, social media groups,
and online collaboration platforms, to cater to different communication
preferences.



Recognition and Appreciation: Recognize and appreciate volunteers'
contributions to foster a sense of belonging, value, and motivate them to
continue their involvement. Public recognition through social media
shout-outs, volunteer appreciation events, or personalized thank you
notes can go a long way in boosting volunteer morale.

Empowerment and Ownership: Empower volunteers with ownership over
their roles and tasks. Encourage them to share ideas and contribute to
campaign strategy discussions. This fosters a sense of agency and allows
volunteers to feel invested in the campaign's success.

Feedback and Growth Opportunities: Provide constructive feedback to
volunteers to help them develop their skills and suggest opportunities for
further growth within the campaign. Regular feedback sessions can help
volunteers identify areas for improvement and track their progress over
time.

By implementing these recommendations, volunteer mentors and
coordinators can cultivate a strong volunteer force that significantly
contributes to the campaign's success.



1. What is the first step in building a strong volunteer base for a campaign?

a) Developing a compelling message
b) Diversifying recruitment channels
c) Identifying volunteer needs
d) Implementing a screening process

2. Why is it essential to provide clear instructions and expectations to recruited
volunteers?

a) To confuse volunteers about their roles
b) To ensure volunteers understand their responsibilities
c) To limit communication with volunteers
d) To discourage volunteers from participating

3. How can training contribute to volunteer engagement in campaign
activities?

a) By increasing the workload for volunteers
b) By fostering confidence and empowerment among volunteers
c) By limiting volunteers' access to campaign materials
d) By discouraging volunteers from contributing ideas

4. What is a suggested strategy for empowering volunteers to act as
ambassadors for the campaign?

a) Withholding campaign materials from volunteers
b) Developing a "Volunteer Pack" with campaign materials
c) Ignoring volunteer contributions
d) Canceling volunteer recognition events

5. How can social media and online platforms be leveraged for volunteer
outreach?

a) By avoiding social media platforms altogether
b) By providing a user-friendly online platform for volunteer registration
c) By limiting campaign messaging to traditional channels
d) By restricting volunteers' access to online resources

QUIZ



6. True or False: Engaged volunteers play a crucial role in building momentum
for the campaign by spreading its message, attracting more supporters, and
mobilizing action.

7. True or False: The success of a campaign can be evaluated by setting clear
goals and identifying Key Performance Indicators (KPIs) that are specific,
measurable, and aligned with campaign objectives.

8. True or False: Continuous feedback loops through surveys, focus groups, and
social listening are essential for identifying areas of improvement and enabling
campaign optimization.

9. The success of a campaign's impact assessment lies in setting clear goals
and identifying Key Performance Indicators (KPIs) that are specific,
measurable, achievable, relevant, and time-bound, following the
__________ framework. 

10. Data collection is essential for measuring KPIs and gaining a holistic
understanding of campaign performance. Campaign management platforms
often provide built-in analytics dashboards that track website traffic, social
media engagement, email open rates, and other relevant __________. 

11. During the response phase of crisis management, it is crucial to conduct
rapid assessments and execute predefined crisis communication strategies
within __________ to ensure timely and effective communication. 

12. Sustaining volunteer engagement beyond the campaign period requires
campaign organizers to emphasize the long-term vision and engagement by
highlighting the enduring impact of volunteers' contributions on the cause or
organization's __________. 



04
Managing
Funds

Effectively



There is a general misconception that volunteer programs do not need money:
if volunteers themselves work without getting paid, why would funding be
necessary? Well, it is. 

Operating and sustaining strong volunteer programs – which are beneficial
both for the volunteers and for the communities they serve – requires
adequate resources to ensure their effectiveness and longevity. 

Firstly, financial support is essential for training, supporting, and retaining
volunteers. By investing in volunteer training sessions, workshops, and learning
recognition sessions, organizations can equip volunteers with the necessary
skills and knowledge to make meaningful contributions to their respective
causes. Additionally, funding enables volunteer programs to provide incentives
and recognition for volunteers, fostering a sense of appreciation and
motivation among them.

Secondly, funding allows volunteer programs to implement and expand their
outreach efforts, reaching a broader audience and maximizing their impact.
Whether it's through community events, outreach campaigns, or digital
marketing initiatives, financial resources enable organizations to raise
awareness about their mission and attract more volunteers. 

Lastly, financial support is crucial for maintaining the infrastructure and
operational expenses of volunteer programs. From renting space for events
and meetings, to providing needed materials for volunteer activities to
covering administrative costs, funding ensures that volunteer programs can
function efficiently and sustainably. 

So, in this chapter, we will investigate in detail what to consider when we build a
budget for a volunteer program, how to apply standards of accountability and
transparency in our work, and, at the end, where we get the needed money
from.

Ready? Let’s do it! 

INTRODUCTION



Budgeting and Resource Allocation 

How the budget of a volunteer program would look like would depend on
multiple factors, including the budget available, the scope of the program (i.e.
how many volunteers), the theme of the program (i.e. what kind of activities the
volunteers engage in) and the systems in place. Nevertheless, practice shows
that there are some budget lines we usually need to secure. These will include:

Costs for securing activities

Depending on the type of volunteer activities, it might be necessary to cover
costs, which will secure the work of the volunteers. For example, if our
volunteers are doing an environmental action, which includes cleaning a
beach, we would normally be expected to provide basic materials for the
activity to take place, like gloves, bags, masks, and relevant tools. Indeed, in
some cases, we might ask volunteers to provide these materials, but this can
be considered unfair, considering they are already making a free contribution
of their time and effort, not to mention it puts an additional barrier to
participation. In addition, if this is a big-scale action, we might need to cover
additional logistical costs like garbage collection machinery.

Task: Please make a list of what costs will be needed if the volunteer activity is:
Language classes with disadvantaged children 
Art therapy through drawing for people with disabilities 

Costs for volunteers’ participation

This category is similar to the previous one but is focused on facilitating access
for volunteers to the space where volunteering takes place. For example, if the
volunteer program includes working with a group of children in care, who live in
a small village or a remote neighborhood, it would usually require us to either
organize transportation or reimburse travel costs for the volunteers. Similarly, if
the volunteering requires specific equipment or software, we might consider
covering the costs for that. 

FINANCIAL PLA﻿NNING FOR
VOLUNTEER PROGRAMMES 



Costs for volunteers’ safety

Depending on the type of volunteer activity, we might consider—or even be
obliged—to provide insurance for our volunteers. This would include activities
taking place in nature, but also activities with machinery or in more risky
regions or neighborhoods. In some countries, there is volunteer legislation in
place, that equals volunteering for an organization to being an employee, i.e.,
an accident during the volunteer experience could be considered a workplace
accident. In such situations, we might be legally obliged to have insurance for
the volunteers, or even if we are not, this would give confidence to both the
volunteers and our entity that potential accidents would be taken care of.

Task: Check if your country (or region) has legislation in place for volunteering
and if so, what are the safety conditions and standards in place.

Costs for management

And here is the big question: do volunteer mentors and coordinators need to
be volunteers as well, or can (should) they get paid for the work that they do?
There is no universal answer to this question, as different volunteer programs
are set up differently. But generally, it needs to be supported that mentoring
and coordinating volunteers is a specific role, which requires specific
competencies. Furthermore, these competencies change in time and require
continuous training, learning, and/or being part of communities of practice. It is
only fair that, to be done right, this role requires investment and commitment,
as well as stability, which usually can be expected to be remunerated. Saying
that, there is no shame in allocating resources for remuneration of volunteer
mentors and coordinators, if this will increase the quality of the coordination
and management and deliver better results for the volunteers and the
community as a whole. 

Beyond staff costs for project coordinator, management costs might also
include indirect costs for printing and office supplies for volunteer
documentation, software for collecting and storing data of volunteers and/or
communication with volunteers, accounting (as other costs related to the
volunteer program still need to be properly documented), etc.



Costs for mentoring and learning support
 
According to our MP4Mentors research efforts, which surveyed people engaged
in volunteering programs across Spain, Sweden, Austria, Romania and Cyprus,
acquiring competencies is among the leading motives for people to volunteer
(surpassing the usual motivation of “helping others”). What that means is that
volunteer programs need to provide sufficient provisions in place to enhance
learning processes for volunteers. One of the ways is to assign mentors or
learning support people, who would meet regularly with volunteers and,
through questions and conversations, help them reflect on their experience,
thus transforming it into learning. Mentors and people providing learning
support could also be volunteers, should they be properly trained to guide
reflection and extract learning. In this case, where relevant, we can budget
costs for training mentors. But depending on our budget, it is also worth it to
invest in quality support, by hiring paid staff to execute this task with the
needed quality.

Costs for training and onboarding
  
Even if we cannot afford to provide quality learning support (see previous
point), training and onboarding are usually obligatory elements for every
volunteer program. The onboarding process is an orientation process, which
will provide the volunteers with instructions on how the activities unfold, who to
turn to for help, administrative requirements, documentation, etc. Training is a
more specific process, which seeks to prepare the volunteer with specific
competencies they might need to implement their activities: if we come back
to the example with art therapy for people with disabilities, conducted by
volunteers, we need to make sure that they are properly trained to do it. These
tasks could be conducted online, for example, but it is usually better to have
them in person, which brings about costs: room rental, materials, refreshments
and, in some cases, even transportation and accommodation. It might also be
appropriate to budget a fee for a trainer.

Costs for recruitment  

If we are looking to grow and sustain our volunteer programs, that usually
means we need to make efforts to recruit new volunteers. But even if we do not
have the objective to grow, as volunteers will at times drop out, we need to
make sure channels and measures are in place to secure new people. Our
usual activities and communication efforts might be enough, but we might
also need to invest in online and offline outreach. In this case, we might want to
budget money for design, online boosting of posts, print and even recruiters. 



Costs for recognition

Volunteers might not be looking for money, but they certainly deserve
recognition of their effort, time and learning achievements. For this reason, we
need to make sure sufficient recognition measures are in place, which would
normally include: certificates for volunteered time, awards for
active/dedicated/longest-serving volunteers, letters of recommendation
(these might be useful for job applications and in some cases for university
applications), small gifts; and/or a party to celebrate a cycle of volunteering
(e.g. an year or the end of an intensive volunteering campaign). From this
perspective, costs might include staff, design, print, gifts, hall rental, and
refreshments, among others. 

Costs for identity building and belonging

Again, according to the MP4Mentors global survey, an increasing number of
volunteers are motivated to stay engaged because of the social relationships
volunteering experiences provide them with. It is important to remember that
volunteering serves more than one purpose, and if socializing and belonging
would bring in volunteers or make them stay, we need to invest in such
opportunities. Branded T-shirts and other marches could help this feeling of
identity and belonging, along with occasions for socialization (yes, volunteers
need their parties, too). 

Task: Review the example of a budget for a 6-month volunteer program with
15 volunteers with a budget of 3000 EUR. Is there something crucially important
missing? Would you distribute the money differently and how? Make your own
budget with the same parameters in the template below.



Cost description Unit
price Units Total Percentage

Art supplies - monthly 25 6 150 5%

Transportation costs - monthly per
volunteer 5 90 450 15%

Volunteer coordinator - 16 hours per
month 15 96 1440 48%

Branded T-shirts 15 15 225 7.5%

Party refreshments 30 15 450 15%

Gifts 10 15 150 5%

Party hall rental 135 1 135 4.5%

Total 3000 100%

Task: Review the example of a budget for a 6-month volunteer program with
15 volunteers with a budget of 3000 EUR. Is there something crucially important
missing? Would you distribute the money differently and how? Make your own
budget with the same parameters in the template below.



Cost description Unit
price Units Total Percentage

Costs for securing activities %

Costs for volunteers’ participation %

Costs for volunteers’ safety %

Costs for management %

Costs for learning and support %

Costs for training and onboarding %

Costs for recruitment %

Costs for recognition %

Costs for identity building and
belonging %

Total 3000 100%

It is always useful to look not only at the absolute numbers, but also on the
percentage. This gives a clearer idea on how our money is spent, i.e. what are
our priorities in practice.



We finished the previous chapter by “spending” a budget on a volunteer
campaign. But an equally important question is where do we get this budget
from. Again, this will depend on a number of factors, depending on the country
and local context, but generally the following 

Grants/projects

The majority of social entities in Europe secure large parts of their budgets -
including for volunteer programs - by applying for grants from local and
national authorities, European programs, and/or private foundations. We can
secure funding for our volunteer programs through at least two types of
projects:

Social projects, which are not exclusively dedicated to volunteering, but
include a volunteer element. 

If our organization wants to sustain its volunteer program, it is worth analyzing
how to embed it in local programs. For example, if our entity is applying for a
grant to reduce poverty in a disadvantaged neighborhood with the main
activity of providing social services, training, and support for finding a job, we
can consider which part of this job can be done by volunteers. While in many
cases it might not be wise (or fair) to rely on social workers as volunteers,
volunteering can still support the program. For example, volunteers can run
educational and social activities with the children of single parents, while they
undergo training. In this case, we can dedicate part of the budget of the bigger
project to cover the expenses of our volunteer program, or at least parts of it.

Social projects, specifically dedicated to volunteering.

Volunteering is recognized as a value in Europe (and not only), which means
that there are usually specific funding opportunities aimed at promoting
volunteering. These might be available at the very local level, at the national
level, or internationally. Normally, these programs seek to promote
volunteering, which by default means applying organizations have the chance
to budget expenses connected to the promotion and recruitment of volunteers,
as well as management and other related expenses. 

FUNDRAISING STRATEGIES 



European Solidarity Corps

We need to pay special attention to the European Solidarity Corps, which is the
current flagship program of the European Union for promoting and supporting
volunteering. It is built on the foundations of what used to be the European
Volunteer Service and currently supports volunteering opportunities across
Europe. While the majority of volunteering opportunities are cross-country (i.e.
the idea is to support young people to volunteer abroad), there are also in-
country opportunities. There are possibilities to volunteer individually and in a
team, as well as for a short-term service (between 2 weeks and 2 months) and
a long-term service (between 2 months and 12 months). As a rule, volunteering
through the European Solidarity Corps is a full-time engagement. Projects offer
financial support for the basic needs of the volunteers (travel, accommodation,
food allowance), insurance, and linguistic support, as well as opportunities for
the entity running the volunteer program to sustain it. More here:
https://youth.europa.eu/solidarity_en.

Sustained community funding

Community funding is one of the most sustainable and flexible types of funding
an organization can generate, as it makes it independent from specific bodies
(donors) and only holds it accountable to the community (see below for
transparency and accountability). Community funding generally refers to
raising capital from a specific community, so we can answer needs
collaboratively, and in different forms, but here we will pay specific attention to
sustained community funding, i.e. when a group of people contribute
financially to an organization in a regular manner (for example, monthly). We
offer two models to do that:

Membership - for member-based organizations with a large number of
members, the membership fee (also known as dues) is one way to cover
the expenses of an organization and its programs, including a volunteer
program. The more members an organization has, the bigger budget it can
raise from membership fees. In this example, members and volunteers do
not need to overlap (but they could).

Alumni group - if we offer a high quality volunteer program that makes a
big social impact and leaves the volunteers satisfied, we can try to sustain
an alumni group, i.e., a group of previous volunteers. With time, as more
volunteers go through the program, the group will grow, and many of its
members will start jobs or even their own businesses. Some might even
start a job, inspired and/or supported by the learning or networks
generated through their volunteer experience. We can then invite these
members to contribute financially on a regular basis and sustain a
program that has given them positive experiences and opportunities, so it
can also be given to others.

https://youth.europa.eu/solidarity_en


Fundraising campaigns 

Fundraising campaigns are more sporadic, time-limited and intensive efforts
to raise funds from the community so we can support our volunteer programs. 
In terms of format, they can take place in digital campaigns, crowdfunding
platforms, street outreach, donation boxes, and community events. In all cases,
we need to make sure that people that we reach have:

Information of what they give for
An easy way to give 

For online donations, consider the possibility of donating with a card, which is
normally easier than making a bank transfer, or through a popular financial
tool/channel in your local context - e.g. PayPal, Revolut, etc.)

When we turn to the community for help, we need to make sure that we are
both transparent and accountable, so people will trust us with their money.
What is more, we need to make sure we convince them our program is worth
supporting. A couple of ideas to do that:

Use numbers - e.g., “In the last year, we have worked with 18 volunteers, who
have spent 1080 hours working with 124 children in X neighborhood on their
English competencies. As a result, 89% of the children have improved their
level of English.”

Tell what money will be spent for - many people would not understand why
volunteer programs need money. E.g., “We are looking to raise 1000 EUR to
cover the costs for materials for English classes, the insurance and
transportation of our volunteers, branded T-shirts that will help us promote
the program, and a small salary for our tireless volunteer manager”.

Tell stories - use the chance to tell stories for change - both the stories from
the community that is supported and the stories of the volunteers. “Maria
from X neighborhood has graduated with an excellent score in English after
almost failing last year. What made the difference - she took part in the
English support class, run by volunteers. Maria does not only watch movies
in English without subtitles now but is considering pursuing a university
degree. Help us support more children like Maria by donating here.”

Task: Try to formulate a story of how the same program might have had a
positive impact on a volunteer. Follow the structure: Who is it? What was the
challenge? What happened? What is the positive result now? call for action.



Private donors

There might be a business, an institution, or an individual willing to support our
program, without the need to take part in a competitive process for
applications. They will, however, rarely reach out to us to offer support - we
need to be the ones to be proactive and ask for it. In our task, it is important to
use the same principles as described above.

Private donors do not always support social projects, not only because of their
altruistic nature but also because they see an opportunity to raise the profile of
their business. In such cases, we need to make sure we understand the “strings
attached” to their support (e.g. losing their logo, committing to mention them
in the media, etc.) and if there might be ethical concerns about our
involvement with a private donor. Examples include: receiving support from a
company famous for corruption or association with an extreme right party;
receiving support from a company with proven track-record for intense
environmental pollution in the region; receiving support from a company which
produces tobacco, etc.

In-kind contribution

In many cases, we do not actually need the money, but what we can buy/ rent
stuff with it. Actually, many businesses and institutions out there would be more
willing to give us support in-kind than give us money. Examples include: giving
us a space for a training or a party for free, providing bags and gloves for a
clean-up for free, offering free or discounted transportation pass, free or
discounted printing, etc. So, whenever we know what we need, we can map our
context to see who might be able to provide it for us and start making tasks.
Also, in this case, it is important to apply the rules of how to ask for money (see
fundraising campaigns) and who we associate with (see private donors). 
For more deep dive on the topic, we recommend the Funding and Financial
Management T-kit of the Youth Partnership between the European Union and
the Council of Europe: 
https://pjp-eu.coe.int/documents/42128013/47261296/tkit9.pdf/8ce14ff0-586b-
46d6-9567-f99495a2ed49?t=1377278337000 

https://pjp-eu.coe.int/documents/42128013/47261296/tkit9.pdf/8ce14ff0-586b-46d6-9567-f99495a2ed49?t=1377278337000
https://pjp-eu.coe.int/documents/42128013/47261296/tkit9.pdf/8ce14ff0-586b-46d6-9567-f99495a2ed49?t=1377278337000


Financial Reporting 

Usually, non-profit organizations are bound by national/local regulations on
tax and accounting and are obliged to keep accounting records in order. When
it comes to financial reporting, we need to follow the accounting (and common
sense) rules, which include:

Record every income for the volunteer program in the accounting system of
the organization

Record every expense for the volunteer program in the accounting system
of the organization

Each expense should be supported with a valid financial document (usually
including a receipt, an invoice, and, where relevant a contract)

Expenses should be reasonable, appropriate, and clearly connected with
the needs of the volunteer program

As a rule, the obligation to keep financial records comes with the responsibility
to produce and submit to authorities an annual technical and financial report,
which in many countries is public. However, in these reports, the programs of
one organization are usually mixed together, so it is not possible to distinguish,
for example, the income and spending just for a volunteer program.

What is more, this responsibility to keep accounting records and publish an
annual report is the bare minimum we can do to insure transparency and
accountability for our work, particularly in volunteer programs. Why,
particularly, volunteer programs? Because in volunteer programs, there is a
group of people who give their time and efforts for free, and we need to make
sure that both these people and society as a whole are aware that we do not
use their work to generate profit.

TRANSPARENCY AND
ACCOUNTABILITY 



So, beyond the legal requirements, here are a couple of more guidelines,
adapted from the Standards for Good Governance of a Civil Society
Organization (2020):

If we publicly raise funds for the organization’s own purposes or for the
benefit of others, we shall provide comprehensive, up-to-date and correct
information about the purpose of the funds sought. 

After the end of each fundraising campaign, we publicly announce the
raised amount, the costs incurred, how the funds were spent, and the
results achieved.

If we publicly raise funds for other individuals and organizations through
managed online giving platforms, we have to:

Specify the percentage that will be deducted from the amount of each
donation to cover the administration of the platform.

Enter into a contract with the individuals and organizations that create
fundraising campaigns to regulate its relationship in a way that ensures
maximum transparency and accountability.

Display on the platform the amount of funds raised for each campaign
to date.

Provide a donation certificate to donors upon request or as a rule.

Provide clear information on the principles and modalities for redirecting
the funds raised for other costs or programs

Provide timely public information on the results achieved with donated
funds.

It is already established that we need to keep track of how much money we
have raised and how much money we have spent for a specific volunteer
program, as well as what they were spent on. This is important for the program
coordinator or manager, of course, but it is also important for purposes of
transparency: to the volunteers, to the donors, and to the community.



Ensuring Ethical Fund Management 

We have already discussed some ethical issues when it comes to receiving
funds. But there are equally important issues to consider when we manage, i.e.,
spend, money during our volunteer program. Indeed, for some of the smaller
volunteer programs (which is the majority of programs that took part in our
MP4 Mentors research), the amounts we talk about are not big, and some of
the principles discussed above might look a little too big. However, ethics
dictates that principles are followed for programs small and large, even if
some modifications are needed.

Conflict of interests

To address the issues of conflict of interest (i.e. making an expense which
might not be in the interest of the organization/program but in someone’s
personal interest), first we need to establish who holds the power to make a
decision for a specific expense to be made: in many cases, this would be the
program manager or the volunteer coordinator, but it could also be the
volunteers themselves. For example, volunteers are given money in advance
(or reimbursed for expenses later) to purchase the materials needed for a
volunteer activity. In some organizations, every expense would need to be
approved in advance by a manager, while in others, this would not apply for
small-scale expenses. In all cases, however, we need to know and let everyone
involved know: 1) who makes the decision for an expense to be made; 2) who
needs to know about a potential conflict of interest; and 3) what procedure
needs to be followed when a conflict of interest is detected. It needs noting that
even when the financial interests of the organization might not be actually
endangered, the suspicion of conflict of interest could be damaging enough for
the organization and the program.  

For bigger organizations, it is really advisable (and in some cases might be
obligatory) to develop and enforce a policy for avoiding conflict of interest. See
resources for nonprofits on the topic here:
 
https://www.councilofnonprofits.org/running-nonprofit/governance-
leadership/conflicts-interest 

https://www.councilofnonprofits.org/running-nonprofit/governance-leadership/conflicts-interest
https://www.councilofnonprofits.org/running-nonprofit/governance-leadership/conflicts-interest


Ethical considerations in supporting businesses

Even if we do not spend much on our volunteer program, we still give money to
businesses for goods and services, i.e. we support these businesses. In that
sense, we can talk about applying the principles of ethical consumption to the
way we spend the money of the organization. Ethical consumption refers to the
practice of making purchasing decisions based on considerations of social,
environmental, and ethical impact. This approach involves being mindful of the
consequences of one’s consumption habits on workers, communities, animals,
and the planet. Each person and organization's ethical consumption rules can
differ, but would usually bealigned with some of the following factors:

Support local businesses rather than international chains

Support small businesses rather than big corporations

Make environmentally friendly decisions, where possible (e.g. glass bottles
instead of plastic bottles, print on recycled paper, use sustainably sourced
cotton for T-shirts, etc.)

Do not support businesses with harmful social, economic, and/or labor
practices 

However, our desire to be ethical consumers could face the challenge of
ethical products and services being more expensive, which might add pressure
to our budget. In this case, an analysis can be made to decide what
compromises can be made. One of the ways to do that is to involve the
volunteers in the decision making process (see below). 

Participatory budgeting and decision making
Participatory budgeting is an idea which engages citizens in the process of
making decisions on how a common budget is going to be spent. It is usually
applied at city or neighborhood level, but there is no obstacle to apply it at
organizational level and involve our volunteers in the decision-making process
on how/where to spend the money of an organization.
 
There is a lot of literature on participatory budgeting (see, for example
Wampler, 2000), and there are different tools and strategies to approach this.
Exploring them here would go beyond our task, not to mention that whether
and how this approach can be applied to an organization would depend on a
lot of factors.



Volunteers could be engaged in a full
or partial participatory budgeting
process. In the full process, volunteers
will take part in all decisions, including
what available funding will be spent for
what needs. In a partial process,
volunteers can be engaged in taking
only certain decisions: for example,
how best to spend 550 EUR out of 3000
EUR, where the allocation of the rest of
the money has already been decided.
Or they can be engaged in a decision
on what supplier to use for creating
branded materials for the volunteer
project.
 
Regardless of the level of participatory
budgeting, it will bring extra
accountability and transparency to the
organization and strengthen their
sense of ownership to the volunteer
program. It is also an exercise of
democracy, which would allow you to
enhance their competencies for active
citizenship and democratic
participation. 

Task for reflection: What problems or
challenges can you foresee for
engaging volunteers in the
participatory budgeting of the
volunteer program? How can you
mitigate or overcome these
challenges?



Start from needs

We know from experience that there are a lot of people and organizations who
tend to get excited about a project opportunity and an idea and then do a
needs analysis that fits this idea, rather than looking at needs first, which
should inform the idea. This is not ideal and should be avoided. More
specifically, when it comes to volunteer programs, there are at least two
groups we have direct access to and which we can (and should!) consult as
we develop our idea: the volunteers themselves and the communities they
serve. Exploring the needs, wants, and aspirations of these groups can take
different forms: from more passive forms like a survey to more interactive and
discussion-based formats like focus groups or facilitated processes. For the
latter, we are happy to recommend a methodology, part of Jovesolide’s library
on social innovation, which is called Factor 5 and could support people in
identifying needs and brainstorming ideas to address them:
https://www.escuelacreactiva.org/en/portfolio/factor-5/ 

GRANT WRITING AND 
PROPOSAL DEVELOPMENT 

There is extensive literature on the topic of grant writing and project design, so
we do not see a lot of value in repeating many of the things which have
already been said there. So we will focus on things which we find particularly
important or less commonly repeated.

https://www.escuelacreactiva.org/en/portfolio/factor-5/


Plan realistically 

There is one commonly faced challenge in
project design and it is that we are
overambitious when we plan. We tend to do
that for two reasons, which are sometimes
combined for even greater overestimation
of our ability: 1) we try to impress the donor
and get the funding; 2) we imagine
implementing the project in a vacuum, i.e.
without considering all the other projects,
initiatives and work around it. 

Read and follow the guidelines
 
If the advice so far appears a bit broad,
this is because they cannot really be
more specific unless we know the
specific conditions for the project we
are designing. Every donor has them,
and they are usually put together in a
magical document called The Guide. 

It might appear obvious, but there is a reason why we include the following advice
here: always read the guide. Read it carefully. Read it twice. First, because it
probably contains the answers to many questions we might have. But secondly,
because missing something from the guide might completely fail our project and
all the resources we have put in its development. There are donors out there (local
authorities in some countries, especially), who are very strict with administrative
requirements and are willing to discard a project as ineligible because of a
missing declaration, an undated document, or a lack of stamp. So, read the guide.

This is a trap! Experienced project evaluators will spot if the project is
unrealistic, i.e. if you promise to recruit and meaningfully engage 1000
volunteers with 1000 EUR. So instead of gaining points for the donor, we might
actually lose points. Donors do not want to support projects which are likely to
fail. But more importantly, even if our project ideas get funded, we are faced
with the task of do the impossible with very limited resources. This can lead to
disappointment in the team, among the volunteers and the community, and
with the donor.

One way to make sure we plan realistically is to engage experienced
volunteers in the planning process and discuss with them what is feasible in
terms of recruitment, management, volunteer hours, support and growth of
volunteers.



Mind the evaluation criteria

It is a matter of standard: almost all, if not all, donors would publish the criteria
based on which they will evaluate proposals and decide if they will fund your
project over someone else’s. This information is equally important as the guide
and needs to guide the way we develop our proposal. It is not always possible
to consider 20 different aspects as we develop the project, which is why we can
recommend:

Read the evaluation guideline just before starting to design the project

When the project is ready, give it to a colleague with experience and ask
them to read it and perform a mock evaluation based on the evaluation
criteria

If you have no experienced colleague (or time), do the evaluation yourself:
in this case, try to do it as objectively as possible, not forgetting that the
donor evaluator will have no other knowledge of the project but what they
see in the proposal.

Tell stories 

Writing a project might often feel like an uninspiring administrative task that
uses professional jargon, a lot of tables and a set of complicated indicators.
While this all might be true, it does not mean we have to fully stick to the genre.
Designing a project can feel really empowering, as it gives us the chance to
dream, to imagine, and to construct a new world in which new things are
happening. It also gives us the chance to be proud of the work we have done
so far. So do not be afraid to go out of the box a bit and use a project
application to tell stories, while also providing all the technical information that
is needed (certainly do not miss doing that). 

Have fun

Again, writing a project could feel like a lonely and painful task. But it does not
have to be. It can be (and better be) interactive exercise of imagination,
considering crazy ideas, engaging volunteers and community members, and
having fun. In project design, project implementation, and project closure, we
should always look for ways to reflect on what we have done and what we
have learned and to celebrate.



1. Volunteer programs do not need funding, because volunteers work for free.

True
False

2. Link the specific costs to different cost categories.

QUIZ

1.  Management costs A. Health insurance for volunteers

2. Costs for securing activities B. Branded T-shirts for volunteers

3. Costs for identity building and
belonging C. Bags and gloves for a clean-up

4. Costs for volunteer's safety D. Maintaining database of volunteers

3. It is unacceptable that a volunteer coordinator receives a salary for their job.
True 
False

4. Which of the following cannot constitute a cost for volunteer programs?

Costs for certificates of volunteer work
Costs for transportation to place of volunteering
Salary for a volunteer
A fee for a mentor or learning support

5. What is the name of the European Union program which has as a main focus
supporting volunteers?

European Social Forum
European Solidarity Corps
European Youth Forum
European Volunteers without Borders



6. Which of the following is not considered a recommended practice when
doing a fundraising campaign for a volunteer program?

Tell stories of the volunteer
Tell stories of the people volunteers support
Use numbers
Guilt people into donating
State what the funding will be used for

7. Should we care about the profiles of buiseness who are willing to support
financially our program?

Yes, we should consider ethical standards
No, money is money

8. Volunteer programs are exempt from having to keep accounting records.

True
False

9. Transparency of the funding of volunteer programs is important, because:

it creates trust in the community
it creates trust among volunteers
it creates trust with potential donors
all of the above

10. After the end of each fundraising campaign, we publicly announce the
raised amount, the costs incurred, how the funds were spent, and the results
achieved.

True
False



11. A volunteer manager regularly orders branded T-shirts for volunteers from
the company of her cousin, who gives her a price, which is better than any
other business in the region. Should the manager report to the organization
about her relationship with the company?

No, because she gets a better price
Yes, because even suspicion for conflict of interest could 

12. Following ethical fund management means always going for the lowest
price.

True
False

13. A process which engages volunteer in making decisions on how a common
budget is going to be spent is called:

A disaster
Participatory budgeting
Closed budgeting
Parallel budgeting

14. What is NOT useful advices to prepare a grant and secure funding for our
volunteer program

Start from actual needs
Plan realistically
Keep it official and don't tell stories
Have fun
Read the evaluation criteria



05
Corporate

Partnerships



Building a strong partnership with corporations is vital for volunteer mentors
and coordinators involved in supporting various programs. These
partnerships not only provide essential financial support but also offer
opportunities for resource sharing, knowledge exchange, and expanded
reach. In this section, we delve into the process of identifying potential
corporate partners and nurturing meaningful relationships that benefit both
parties. By understanding the dynamics of corporate engagement and
employing effective strategies, volunteer mentors and coordinators can
establish fruitful collaborations that drive positive impact in their respective
communities.

How to identify potential partners?

When grappling with pressing challenges and global problems like economic
resilience, healthcare, access to clean water, ensuring shelter, food and basic
needs for all, working in silos is simply not an option. Increasingly companies
look outside their zone of genius to partner, as they should for comparative
advantage. While companies may have global footprints, there are some
needs that a corporate solution cannot solve, even under the best market
conditions.

ESTABLISH AND MAINTAIN
CORPORATE RELATIONSHIPS

But figuring out how to partner, and with
whom, then becomes the big question:
knowing what makes a potential partnership
successful is also critical to ensuring a
lasting, collaborative relationship. Below we
lay out several key elements and strategies
for success: 

Consider alignment: We need to evaluate
corporations based on their mission,
values, and corporate social responsibility
initiative and also to look for companies
whose goals align closely with our
objectives of a volunteer program.



Research: Research is required to identify corporations that have a history
of supporting similar causes or initiatives, to explore their past
partnerships, community involvement, and philanthropic activities.

Pull your network: Leverage personal and professional networks to
connect with corporate representatives or decision-makers. For example
attending industry events, networking functions, and conferences where
potential partners may be present.

Engage employees: It can be useful to engage with employees of target
corporations to understand their interests and preferences regarding
corporate social responsibility efforts. It can be a valuable entry point for
initiating conversations with corporations but sometimes it is difficult to
find these entry points.

Consider size and scale: We should consider the size and scale of
potential corporate partners. While larger corporations may offer greater
financial resources, smaller companies may be more flexible and
responsive to collaboration opportunities.

Explore local connections: It is beneficial to find partnerships with local
businesses and organizations that have a presence in the community
served by the volunteer program. This can strengthen community ties and
support initiatives.

Utilize online resources: Good to utilize online resources such as
corporate websites, social media platforms, and databases to gather
information about potential partners. Many corporations have dedicated
sections on their websites outlining their corporate social responsibility
initiatives and partnership guidelines.

By following these steps and conducting thorough investigations, due
diligence, volunteer mentors and coordinators can identify potential
corporate partners that are well-suited to support and collaborate with their
volunteer programs. Through targeted engagement and alignment of goals,
the process of identifying potential partners lays the foundation for
successful partnerships that benefit both volunteers and the communities
they serve.



Building beneficial partnerships

Once we identified the target group(s) for possible corporate partnerships we
have to build a and then maintain mutually beneficial partnerships with
them. Partnerships are the backbone of any successful business. They can
help you expand your reach, bring new perspectives and ideas to the table
whilst driving growth. However, building strong partnerships is not always
easy, it requires time, effort, with a deep understanding of your partner's
needs and goals. Effective partnerships with corporations can provide
valuable resources, expertise, and support that enhance the reach and
effectiveness of volunteer initiatives. However, creating truly meaningful
collaborations requires more than just securing financial support or in-kind
donations; it requires a strategic approach grounded in shared values, clear
communication, and collaborative planning. 

Below are several steps to help ensure that everyone - including you and your
partners - get the most out of your partnerships.

1. Shared goals and values: Seek out corporate partners whose mission and
values align closely with the objectives of the volunteer program. We already
mentioned it during the investigation phase but it is critical to understand
how important to have a shared commitment to social impact, community
development, and sustainability. 

2. Communicate effectively and clearly: To be able to establish an open and
transparent channel of communication with partners is essential to ensure
alignment, manage expectations, and create mutual understanding. By
clearly articulating the goals, expectations, and potential benefits of the
partnership, mentors and coordinators can set the stage for productive
collaboration and avoid misunderstandings or misalignments down the road.

3. Collaboration is key: To involve corporate partners in the planning and
decision-making processes of volunteer programs not only fosters a sense of
ownership and investment but also leverages their expertise, resources, and
networks to co-create initiatives that address shared priorities and maximize
impact. By engaging corporate partners as strategic allies rather than
passive donors, mentors and coordinators can tap into their unique
perspectives and capabilities to develop innovative solutions to pressing
social challenges. And it is connected to the next step to follow.



4. Resource planning: These partners can contribute different type of
capacity so we have to identify opportunities for resource sharing and mutual
support, mentors and coordinators can leverage the complementary
strengths of both parties to achieve greater collective impact.

5. Regular evaluation and adaptation: As in all relationships the regular
evaluation and feedback can call out successes, challenges, and areas for
improvement, and adapt partnership strategies accordingly. By being
responsive and adaptive in refining partnership approaches based on
lessons learned and evolving needs, mentors and coordinators can ensure
that partnerships remain dynamic, relevant, and impactful.

6. Long-term engagement: Demonstrating reliability, responsiveness, and a
commitment to shared goals over time, mentors and coordinators can foster
sustainable partnerships that evolve and adapt to changing circumstances
and priorities.

7. Recognition and appreciation: Acknowledging and appreciating the
contributions of corporate partners through public recognition, testimonials,
and shared success stories not only demonstrates gratitude but also fosters
goodwill and strengthens the foundation for continued collaboration. By
celebrating successes and milestones together, mentors and coordinators
can reinforce the value of the partnership and inspire continued commitment
and engagement from all parties involved.

In summary, building mutually beneficial partnerships requires a strategic
approach grounded in shared values, clear communication, resource
planning, long-term engagement, evaluation and appreciation. By
embracing these principles and strategies, mentors and coordinators can
cultivate partnerships that create lasting social impact, drive meaningful
change, and enrich the experiences of both volunteers and corporate
partners alike.



Effective collaboration is essential for volunteer mentors and coordinators to
maximize the impact of their programs. In this section, we examine different
collaboration models that can be utilized to enhance program effectiveness
and sustainability.

Collaboration models encompass a variety of approaches, each offering
unique benefits and challenges. From informal partnerships to structured
alliances, understanding these models can help mentors and coordinators
identify the most suitable approach for their specific context and objectives.

Different models of corporate engagement

Effective collaboration between volunteer programs and corporations is
essential for driving positive change and maximizing impact. Understanding
the various models of corporate engagement is key for volunteer mentors
and coordinators seeking to develop successful partnerships with businesses.

COLLABORATION MODELS

Corporate sponsorship: In this model,
corporations provide financial support to
volunteer programs in exchange for
recognition, branding opportunities, and
visibility. Sponsorship may cover specific
events, projects, or program activities. The
business covers the event's cost, and, in
return, the non-profit displays the business's
name at the event or in advertising materials.
This arrangement creates a positive brand
association for the business and helps the
non-profit acquire the donations it needs to
run a successful program or event. 

Useful blogs, articles about how to find corporate sponsorships: 

https://www.classy.org/blog/strengthen-nonprofit-strategic-partnership/
https://getfullyfunded.com/corporate-sponsors/
https://learning.candid.org/resources/knowledge-base/corporate-
sponsorship-levels/

https://www.classy.org/blog/strengthen-nonprofit-strategic-partnership/
https://getfullyfunded.com/corporate-sponsors/
https://learning.candid.org/resources/knowledge-base/corporate-sponsorship-levels/
https://learning.candid.org/resources/knowledge-base/corporate-sponsorship-levels/


Employee volunteering programs: Corporates encourage their employees to
volunteer their time and skills to support nonprofit organizations or
community initiatives. Employees may volunteer individually or participate in
organized volunteer events facilitated by the corporation. During the
investigation phase it is useful to identify which corporates have volunteering
programs for their employees and contact them directly. The volunteers
might help staff public events, or they might do behind-the-scenes work, like
walking dogs or cleaning cages at the animal shelter.

Skill-based volunteering: Corporations offer their employees opportunities to
use their professional skills and expertise to support nonprofit organizations.
This model focuses on matching employees' skills with the specific needs of
volunteer programs, such as providing pro bono consulting services or
technical assistance or employees volunteer their specific talents, such as
carpentry or even teaching yoga to overworked staff members. It is
becoming popular in many business-charity partnerships.

Useful links:
https://benevity.com/resources/skills-based-volunteering/
https://volunteerhub.com/blog/skill-based-volunteers
https://www.optimy.com/blog-optimy/4-steps-to-get-started-with-
skills-based-volunteering
https://www.linkedin.com/pulse/skill-based-volunteering-empowering-
youth-make-meaningful-neil-mehta

Cause marketing partnerships: Corporations align their marketing efforts
with social or environmental causes by partnering with nonprofit
organizations. Cause marketing campaigns often involve joint promotional
activities, product collaborations, or fundraising initiatives that benefit both
parties while raising awareness for the cause.

More information:
https://donorbox.org/nonprofit-blog/cause-marketing
https://blog.blackbaud.com/powerful-partnerships-nonprofits-and-
cause-marketing/
https://learning.candid.org/resources/knowledge-base/cause-related-
marketing/
https://www.forbes.com/sites/forbesnonprofitcouncil/2023/08/10/the-
power-of-cause-marketing-nonprofits-corporations-and-influencers-
united-for-impact/

https://benevity.com/resources/skills-based-volunteering/
https://volunteerhub.com/blog/skill-based-volunteers
https://www.optimy.com/blog-optimy/4-steps-to-get-started-with-skills-based-volunteering
https://www.optimy.com/blog-optimy/4-steps-to-get-started-with-skills-based-volunteering
https://www.linkedin.com/pulse/skill-based-volunteering-empowering-youth-make-meaningful-neil-mehta
https://www.linkedin.com/pulse/skill-based-volunteering-empowering-youth-make-meaningful-neil-mehta
https://donorbox.org/nonprofit-blog/cause-marketing
https://blog.blackbaud.com/powerful-partnerships-nonprofits-and-cause-marketing/
https://blog.blackbaud.com/powerful-partnerships-nonprofits-and-cause-marketing/
https://learning.candid.org/resources/knowledge-base/cause-related-marketing/
https://learning.candid.org/resources/knowledge-base/cause-related-marketing/
https://www.forbes.com/sites/forbesnonprofitcouncil/2023/08/10/the-power-of-cause-marketing-nonprofits-corporations-and-influencers-united-for-impact/
https://www.forbes.com/sites/forbesnonprofitcouncil/2023/08/10/the-power-of-cause-marketing-nonprofits-corporations-and-influencers-united-for-impact/
https://www.forbes.com/sites/forbesnonprofitcouncil/2023/08/10/the-power-of-cause-marketing-nonprofits-corporations-and-influencers-united-for-impact/


Corporate philanthropy: Corporations donate funds, products, or services to
support nonprofit organizations or community projects without expecting
direct financial returns. 

Hints and tips:
https://www.financestrategists.com/wealth-management/corporate-
social-responsibility-csr/corporate-philanthropy/
https://www.indeed.com/career-advice/career-development/corporate-
philanthropy
https://hbr.org/2002/12/the-competitive-advantage-of-corporate-
philanthropy

Corporate social responsibility (CSR) partnerships: Corporations integrate
social and environmental considerations into their business operations and
collaborate with nonprofit organizations to address social challenges and
achieve sustainability goals. It focuses on creating shared value for both the
corporation and society through initiatives such as community development
projects, environmental stewardship, or ethical sourcing practices. Corporate
philanthropy refers to the actions businesses take that involve donating to
nonprofit causes. CSR encompasses all of the company’s programs
dedicated to being socially responsible, which includes internal business
practices and philanthropic actions.

More information:

https://360matchpro.com/corporate-philanthropy-vs-
csr/#:~:text=CSR%20refers%20to%20a%20company's,do%20with%20donati
ng%20or%20nonprofits.

https://doublethedonation.com/types-of-corporate-
philanthropy/#:~:text=Corporate%20philanthropy%20is%20a%20term,nonp
rofits%20to%20accomplish%20these%20goals.

https://www.businessnewsdaily.com/4679-corporate-social-
responsibility.html

https://www.financestrategists.com/wealth-management/corporate-social-responsibility-csr/corporate-philanthropy/
https://www.financestrategists.com/wealth-management/corporate-social-responsibility-csr/corporate-philanthropy/
https://www.indeed.com/career-advice/career-development/corporate-philanthropy
https://www.indeed.com/career-advice/career-development/corporate-philanthropy
https://hbr.org/2002/12/the-competitive-advantage-of-corporate-philanthropy
https://hbr.org/2002/12/the-competitive-advantage-of-corporate-philanthropy
https://360matchpro.com/corporate-philanthropy-vs-csr/#:~:text=CSR%20refers%20to%20a%20company's,do%20with%20donating%20or%20nonprofits
https://360matchpro.com/corporate-philanthropy-vs-csr/#:~:text=CSR%20refers%20to%20a%20company's,do%20with%20donating%20or%20nonprofits
https://360matchpro.com/corporate-philanthropy-vs-csr/#:~:text=CSR%20refers%20to%20a%20company's,do%20with%20donating%20or%20nonprofits
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https://www.businessnewsdaily.com/4679-corporate-social-responsibility.html
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Besides these partnerships programs there are other forms of cooperation.
These are the different kind of donations:

Direct donations: It usually takes one of two forms: cash donations or in-
kind donations. Cash donations go directly to support the non-profit's
operations. In-kind donations are non-monetary donations of things that
the business needs, such as blankets, canned food, or new laptops. 

Workplace giving: Workplace-giving programs take place when
businesses collect donations from their employees for the non-profit.
Many times, businesses encourage contributions by offering to match
whatever funds employees raise with a donation of its own. Workplace
giving programs are useful because they allow employees to feel a direct
sense of accomplishment and satisfaction even if they cannot take time
out of their busy schedules to volunteer directly. 

Fundraising: Instead of asking its own employees for donations, a
corporate partner may choose to help develop a fundraising campaign. In
these fundraising corporate partnerships, the business may set up
donation stations where its clients can contribute, or it may run special
promotions like asking customers to round up their change and donating
the proceeds to your non-profit. Whatever route the business chooses,
corporate partner fundraising is an effective contribution method and one
that increases your non-profit's visibility in the community as well.



It’s all well and good embarking on a partnership. But how will you ever know
whether we achieved what we set out to without identifying and analyzing
important strategic partnerships? Measuring the success of strategic
partnerships requires a comprehensive evaluation of various aspects,
ranging from financial metrics to market expansion, innovation, customer
satisfaction, and long-term strategic alignment. While each metric provides
valuable insights, a holistic approach that considers multiple perspectives is
necessary to gauge the overall impact of the partnership. 

By carefully analyzing these metrics and continuously monitoring the
partnership's progress, businesses can ensure that their strategic
collaborations are driving growth and delivering tangible results.

Evaluating the cooperation

By systematically evaluating partnership outcomes, volunteer programs can
gain valuable insights into the strengths, weaknesses, and areas for
improvement of their collaborations.

Effective evaluation practices enable volunteer programs to assess the extent
to which their partnerships have achieved intended goals and objectives.
Here are key factors:

Define clear objectives: We should establish clear and measurable
objectives for each corporate partnership, outlining specific goals, targets,
and desired outcomes. 

Key Performance Indicators (KPI): We should define relevant performance
indicators and metrics to track progress and measure success against
established objectives. Performance indicators may include quantitative
measures such as participation rates, volunteer hours, or funds raised, as well
as qualitative measures such as stakeholder satisfaction or community
impact.

EVALUATION OF THE
PARTNERSHIPS



Collect data: Important to collect data on partnership activities, outputs, and
outcomes using a variety of methods, including surveys, interviews, focus
groups, and participant observation. Ensure that data collection methods are
rigorous, reliable, and aligned with evaluation objectives. 

Analyze results/outcomes: Which objectives have been achieved and
identify factors contributing to success or challenges encountered, compare
actual performance against expected outcomes to identify areas for
improvement and opportunities for replication or scaling. 

Learn and adapt: Use the findings to inform decision-making, improve
partnership strategies, and enhance collaboration with corporate partners.
Foster a culture of learning and continuous improvement within the volunteer
program, leveraging evaluation data to drive positive change and innovation.

It is also very important to mention the possible negative aspect of the
cooperation. It is critical to find the right partner and the following steps help
to build a successful relationship and avoid situations like “greenwashing”:

Don’t make claims that are not accurate
Be transparent, clear communication and information sharing, requesting,
investigation
Be truthful about your journey

For understanding better what is greenwashing there are four types:

Misguided

There are better ways to
communicate your strong results

Greenwash noise

Your communications aren’t
helping anyone - not even your

business

Effective environmental
communications

Keep it going - this is where we
want all business to be.

Unsubstantiated

Your claims lack credibility, and
your brand is at risk



Misguided greenwash: This category includes companies that have made
substantial efforts to improve the environmental performance of their
products and processes but are unable to communicate these efforts
effectively. These companies may be making sweeping generalizations in
their claims to try to sound “environmentally friendly,” or they may be using
language that turns off potential customers. They have the potential to move
towards the “Effective Environmental Communications” quadrant by focusing
their messages accurately on key impacts backed up with data. 

Unsubstantiated greenwash: At first glance, these companies seem to be
doing commendable work and providing data to back up their claim.
However, a deeper dive shows that the company does not deserve as much
credit as it seems. It may be lobbying against the very environmental policies
it claims to uphold, or it may be putting more resources into its
communications than its actual initiatives. False efforts will eventually be
uncovered as the public becomes more educated and sensitive to
greenwash, and it is only a matter of time that these companies will be sent
to the “Greenwash Noise” quadrant. 

Greenwash noise: In cases where a company says, “we’re green,” but does
not have much to back up this claim, these messages are not compelling to
consumers. Much work needs to be done to move these companies to the top
right quadrant, but it is feasible. By assessing the company’s impacts
throughout the value chain, developing and implementing an environmental
strategy, and then communicating these efforts accurately, these companies
can create a path to the “Effective Environmental Communications”
quadrant.

Effective environmental communications: This is the goal we have for all
companies. These businesses are improving the environmental and social
performance of their products and aligning these efforts throughout various
functions within the company. They are able to communicate their efforts so
that consumers clearly understand the impacts and other businesses look to
these companies for leadership.

Greenwashing refers to the act of conveying a false impression or providing
misleading information that makes people believe that an organization is
doing more to be sustainable than it really is. Greenwashing, whether done
intentionally or unintentionally, is a practice that is deceptive to eco-
conscious consumers. Moreover, it fuels unfair competition while blocking true
progress toward a sustainable planet. 



By adopting systematic evaluation approaches, volunteer mentors and
coordinators can identify successful partnership strategies, pinpoint areas for
enhancement, and make data-informed decisions to optimize the
effectiveness and impact of their collaborations with corporate partners.

Measuring social and business impact

Measuring the social and business impact of corporate partnerships is
essential for volunteer mentors and coordinators to demonstrate the value
and significance of their collaborations with corporate partners. 

What is social impact?

It involves evaluating their
contributions to positive social
change, community development, and
stakeholder empowerment. Key steps
include defining social impact
indicators, collecting relevant data,
and analyzing outcomes to
understand the extent of social value
generated by partnerships.

What is business impact? 

The business impact of corporate partnerships entails evaluating the benefits
and value generated for corporate partners, such as enhanced brand
reputation, employee engagement, and business performance. Methods for
measuring business impact may include surveys, interviews, and financial
analysis to quantify the tangible and intangible benefits for corporate
partners.

What is Communication impact?

Effectively communicating social and business impact findings is essential for
demonstrating the value proposition of corporate partnerships. Volunteer
programs should use compelling stories, data visualization, and tailored
messaging to convey the positive outcomes and value generated by
partnerships to stakeholders, including corporate partners, donors, and the
broader community.



Case study: ING and UNICEF

To represent what is this corporate partnership means in our lives we bring a
case study to talk about all the aspects above.

ING is a global financial institution with headquarters in Amsterdam whose
main function is to carry out banking, insurance and investment services. 

UNICEF is a non-profit organization founded in 1946 and present in more than
190 countries which is dedicated to the promotion and defense of the rights of
all children in the world. 

The collaboration of ING and UNICEF seeks to help children from developing
countries for going to school. Thus, the young people from countries like
Ethiopia, Zambia, India, Brazil and the Philippines can receive an education
and increase the probability of escaping poverty and of building a better
future thanks to the efforts of these organizations. ING and UNICEF contributed
to achieve the Millennium Development Goal 2: "Achieve universal primary
education". 

ING and its employees have come to intensely be involved and have created
a strong strategic collaboration, even they have donated their time and
money to help get this project. During the years before 2005, the company
ING had been carried out some local and specific initiatives with the
participation of their employees in those countries where it operated in order
to develop beneficial programs for children especially. They chose for UNICEF
because this organization is present throughout the world, is transparent and
honest so it is easier to completely rely on it, and its main task is to protect
the rights of children around the world so it has the knowledge and skills
necessary to perform largescale projects. 

This collaboration was positive for both sides. On the one hand, UNICEF
needed new collaborators to get more resources and thus be able to help
more children. On the other hand, ING supported this project with the idea of
showing some of its local programs, of improving the lives of many children
with few resources and of making known the image of socially responsible
company. 



The collaboration between ING and UNICEF has evolved over the years and
have added new programs and activities with the aim of raising funds to
provide quality education and better living conditions. Employees had the
opportunity to be part of volunteering of collaboration and perform any of
their capacities as financial advisory seervices. ING raised funds internally
through raffles, auctions or performing some internal events such as the
Marathon ING or ING Golf Tournament. This collaboration with more than 10
years of life has achieved a better quality education for further than 1 million
children of the most remote areas of the world mainly. During these years, ING
has raised more than 29 million euros to improve educational programs. In
fact, the annual report of ING (ING Bank, 2014) showed a positive trend in the
level of employee commitment toward the company, becoming 75 percent
two years ago. In the case of Ethiopia a total of 458 basic education centers
have been built to provide education to over 50,000 children. On the other
hand, in Zambia 13 new schools that provide quality education to over 84,000
children have been created and 344 teachers have been formed in order to
have superior knowledge. These are only two countries to highlight, but during
the cooperation they worked together for helping five countries.

Therefore, after knowing the
success that “Chances for
Children" campaign has achieved,
ING and UNICEF have decided to
expand their cooperation and
create new projects for the future.
Thus, this project invests in a
generation of young people at the
time that most need help.



1. Which of the following is NOT a step in identifying potential corporate
partners?

Consider alignmenta.
Researchb.
Evaluate employeesc.
Utilize online resourcesd.

2. What is the primary purpose of corporate sponsorship in volunteer
programs?

To donate productsa.
To provide financial support in exchange for recognition and visibilityb.
To engage employees in volunteeringc.
To develop long-term community projectsd.

3. True or False: Corporate social responsibility (CSR) partnerships focus solely
on financial contributions from businesses to nonprofit organizations.

4. True or False: Effective communication is essential for aligning goals and
managing expectations in corporate partnerships.

5. True or False: You do not need to invest in thorough research and strategic
steps to identify corporate partners that are well-suited to support and
collaborate with your volunteer programs.

6. Corporate philanthropy refers to actions where corporations donate funds,
products, or services to support nonprofit organizations without expecting
_______ returns.

indirect financiala.
intangible financialb.
direct financialc.
immediate financiald.

QUIZ



7. Match the following types of corporate partnerships with their descriptions:
Corporate sponsorshipa.
Employee volunteering programsb.
Skill-based volunteeringc.
Cause marketing partnershipsd.

   Corporations align their marketing efforts with social or environmental
causes by partnering with nonprofit organizations.

1.

  Corporations encourage their employees to volunteer their time and
skills to support nonprofit organizations or community initiatives.

2.

 Corporations provide financial support to volunteer programs in
exchange for recognition, branding opportunities, and visibility.

3.

  Corporations offer their employees opportunities to use theirr
professional skills and expertise to support nonprofit organizations.

4.

8. Which of the following is a benefit of involving corporate partners in the
planning and decision-making processes of volunteer programs?

Ensures financial supporta.
Creates passive donorsb.
Leverages their expertise and resourcesc.
Guarantees long-term engagementd.

9. What is the main objective of measuring the social impact of corporate
partnerships?

To evaluate financial gains for the corporationa.
To assess contributions to positive social change and community
development

b.

To track volunteer hoursc.
To promote corporate brandingd.

10. True or False: Misguided greenwash refers to companies that have made
substantial efforts to improve environmental performance but communicate
these efforts ineffectively.



conclusion



In conclusion, this guide highlights the significant impact of effective
volunteer management on community improvement and personal
development. Volunteers play an essential role as positive change factors,
addressing diverse societal challenges and promoting the creation of self-
sustaining and capable communities. This guide aims to provide youth
workers and mentors with comprehensive knowledge and practical tools to
manage volunteer programs effectively and responsibly.

By following the detailed chapters on volunteer program fundamentals,
evaluation, campaigns, financial management, and corporate partnerships,
organizations can significantly improve volunteer engagement, loyalty, and
overall operational efficiency. The guide is aligned with the EU Youth Strategy,
emphasizing the importance of volunteering in increasing employment
opportunities, social skills and intergenerational solidarity.

Implementing the practices outlined in this guide will enable organizations to
create a culture of respect, recognition and continuous improvement,
ensuring that volunteers feel valued and inspired. Ultimately, this resource is
designed to inspire and empower groups to harness the potential of
volunteer service to be transformative, making the world a better place
through collective action. By strengthening community connections and
paving the way for a promising future, sound volunteer management
practices will amplify the impact of volunteer efforts and lead to substantial
positive change.



ANSWERS TO QUIZZES

Fill in the missing words.

1. recorded, factual, validate, findings, qualitative, quantitative

2. computed, calculated, observed, classified, labeled

3. measured, numeric, questionnaires, closed-ended, correlation, regression,
mean, mode, media

Choose the correct alternative(s).

4. 4.1; 4.3

5. 5.1; 5.2

6. 6.1;6.2

7. TRUE

1. c) Recognizing their contributions

2. c) Transparency and collaboration 

3. b) Providing practical tips and advice for potential scenarios 

4. a) Transparency and collaboration 

5. b) Acknowledging volunteers' contributions and efforts 

6. c) Limited recognition 

7. FALSE

8. FALSE

9. EVALUATION

10. COMMUNICATION

QUIZ 1

QUIZ 2



8. FALSE

9. FALSE

10. FALSE

1. c) Identifying volunteer needs

2. b) To ensure volunteers understand their responsibilities

3. b) By fostering confidence and empowerment among volunteers

4. a) Withholding campaign materials from volunteers

5. b) By providing a user-friendly online platform for volunteer registration 

6. TRUE

7. TRUE

8. TRUE

9. SMART

10 DATA POINTS

11. ONE HOUR

12. GOALS

QUIZ 3



1. FALSE

2. 1-D, 2-C, 3-B, 4-A

3. FALSE 

4. Salary for a volunteer

5. European Solidarity Corps

6. Guilt people into donating

7. Yes, we should consider ethical standards

8. FALSE

9. All of the above

10. TRUE

11. Yes, because even suspicion for conflict of interest could 

12. FALSE

13. Participatory budgeting

14. Keep it official and don't tell stories

QUIZ 4

1. c) Evaluate employees

2. b) To provide financial support in exchange for recognition and visibility

3. FALSE 

4. TRUE

5. FALSE

6. c) direct financial

7. A-3, B-2, C-4, D-1

8. c) Leverages their expertise and resources

QUIZ 5



9. b) To assess contributions to positive social change and community
development

10. TRUE
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